%-r'

& S f Working Together to Make Meaningful Change: Engaging Communities Across Colorado
dlié ) i

ji Routes Kori Johnson, Safe Routes Partnership
%  PARTNERSHIP January 11' 2022




.'. ;

2y

SC lrlg()ILTY ,! .. - 8 | MISSTON

The mission of the Safe Routes
Partnership is to advance safe
walking and rolling to and from
schools and in everyday life,
improving the health and well-
i""}' ]|' |‘” ”I[. L | being of people of al! races,
[ \” ” "W] income levels, and abilities, and
building healthy, thriving
communities for everyone.




SESSION IS BEING RECORDED

PLEASE PARTICIPATE IN THE CHAT!



TODAY'S PRESENTERS

Kori Johnson
Safe Routes Partnership, Washington, DC

Michelle Lieberman (Tech Support)
Safe Routes Partnership, Orange County, CA

Audience: Introduce yourselves in the chat!

e Name
« Connection to Safe Routes to School

« A word you would like to offer to the
group. It can be something you are
feeling, something you are thinking about
that only you would understand, a wish
for 2022 - anything!



Agenda

Introductions

Framing the Conversation
« Equity
* Engagement

Community Engagement Framework
* Reflect

* Research
 Partner
 Plan

* Implement
e Sustain
Q&A

Closing Reflection

Reminders & Next Steps



Colorado Community Engagement Toolkit

Outlines a community engagement framework
Highlights engagement best practices

Guiding questions for each section

WORRING TI]GETHER
T0 MAKE

Features Colorado programs

Links to tools, worksheets, and additional resources

MEANINGFUL CHANGE

Emphasis on equity

|’ Colorado
Safe Routes E@
4’ to School "

A TOOLKIT FOR ENGAGING COMMUNITIES ACRO5S COLORADD

COLORADO

Department of Transportation
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Equity is when everyone, regardless of who they are or where they come
from has the opportunity to thrive. This requires eliminating barriers like
poverty and repairing injustices in systems such as education, health,
criminal justice and transportation.
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Creating Thriving Communities
in Colorado
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Colorado Office of Health Equity: Equity Action Guide




Equity Action Guide Executive Summary:
Inequity Hurts Us All

Health and well-being are created in the community
by people like us working together to ensure no one is
treated unfairly or given fewer opportunities because
of who they are or where they come from. Where we
live, work, learn and play determines nearly 80% of our
health.”* While individual responsibility is important,
the choices we have available are determined by
environmental, social and economic factors, And these
factors are linked to social norms and systems that
have left many of us behind. Not all communities have
had the opportunity to participate in the making and
telling of our collective history or to shape what we
experience.

There are many ways to tell the story of our past and
who we are today. But we know that only Coloradans,
in their own voices, can tell us the whole story.



Why Equity Matters

« Health disparities between non-white and white
people living in Colorado

« (Changing demographics across the state

« Racial and ethnic minorities are predicted to comprise
about 46 percent of Colorado’s population in 2050,
compared to about 30 percent in 2015.

« Hispanics will comprise the largest share of Colorado’s
racial and ethnic minority population — over one-third
— by 2050.



Colorado's Hispanic Population 18 Expected

75% 69%

50%

Lo Increase

e

35%

Percent of Total Population

0%
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- White

- Hispanic

Mative American

Source: Population of Colorado's Racial and Ethnic Groups, 2000-2050,
Colorado Demography Office, 2016

Black

— Asian

Demographics: A Changing Colorado

All Coloradans ‘White Hon-Hispanic | Mon-White Inequity
Coloradans Coloradans

Key Social Factors
Food insecurity 23.9% 19.2% 37.0% v
Mo health insurance 11.2% 6.2% 23.9% v
Health of Mothers and Children
Infant mortality (rate | 4.7 3.8 b ¥
per 1,000 live births)
Low birth weight 9% B.4% 10% v
births
Wormnen reporting 3 or | 26.7% 25.1% 25.4% o
more stressors during
pregnancy
Childhood asthma 7.7% 6.8% 9.3% v
llinesses and Injury
HIV (rate per 100,000 | 7.8 5.5 13.5 v
persons)
Tuberculosis (rate per | 1.5 0.3 4 ¥
100,000 persons)
Diabetes 6.5% 5.7% 8.5% v
Mental health was not | 15.1% 14.5% 16.4% ¥
good 8 or more days
in the past 30 days
Disability 19.5% 18.7% 21.6% v

(cognitive & physical)

Non-white Coloradans Fact Sheet

Colorado Department of Public Health and
Environment



https://www.bellpolicy.org/wp-content/uploads/2018/01/Demographics-Guide-to-Economic-Mobility.pdf
https://cdphe.colorado.gov/inequity-fact-sheets

WHAT IS5 AN EQUITY APPROACH ABOUT?Y

EQUITY IS ABOUT EQUITY IS NOT ABOUT

Giving everyone the same.
This is equality.

Having good intentions with no
follow-through.

Helping people survive,

Doing something just to get the job
done. Checking the box.

Colorado Office of Health Equity: Equity Action Guide




2 The 6 E's of Safe Routes to School

Saje Routes



Ensuring that Safe Routes o School initiatives are benefiting all

demogyraphic groups, with particular attention to ensuring safe,

heal’rhy, and fair outcomes for low-income students, students of
color, students of all genders, students with disabilities, and others

Equity in Safe Routes to School



https://www.saferoutespartnership.org/safe-routes-school/101/equity

Why focus on
ENGAGEM ENT?







NGAGEMENT

All Safe Routes to School initiatives should begin by listening to

students, families, teachers, and school leaders and working with

existing community organizations, and build intentional, ongoing
engagement opportunities into the program structure.



Why Engagement Matters

 Builds community and social connectedness
 Uplifts underrepresented voices

* Prioritizes needs

* Increases program participation

« Creates accountability

 Provides a roadmap for building a more just
and equitable society



Community engagement is about relationship-building and
creating opportunities to connect with each other.



Who Should Be Engaged?

Students

Parents and caregivers
Schools and school districts
Local organizations
Government agency staff

Bike and pedestrian advocates
Crossing guards

Bus drivers

Neighbors and community members



_WE GOTTABE ABLE\T STALK
TO EACH'"OTHER NETFLIX

Especially people who might not look, think, or act like you.

Gif Credit: Tenor.com


https://tenor.com/view/we-gotta-be-able-to-talk-to-each-other-austin-crute-marquise-trinkets-we-gonna-be-able-to-talk-to-each-other-gif-18412810

Community Engagement Framework

» Reflect on your role as a community partner

« Research the community where you are working

WORKING TOGETHER
T0 MAKE
MEANINGFUL CHANGE
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« Partner with other organizations to build
community relationships
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* Plan thoughtful, culturally-responsive community
engagement experiences

* Implement your community engagement
experiences and events

A TOOLKIT FOR ENGAGING COMMUNITIES ACRO5S COLORADD

 Sustain your community engagement beyond a
single event or initiative




REFLECT on your role
as a community partner.



Respond in the chat:

What excites or interests you about
community engagement?

What makes you uneasy or unsure
about community engagement?

*You can respond to one or both
questions.



Why Reflection Matters

» Grounds your work and give you purpose

 |dentifies your strengths and weaknesses as a
community partner

« Acknowledges your power and privilege in relation to
the community you are engaging

« Important step in building trust with the community
» Especially important if you are not from the community

you are working with and/or if you are a white person
working in a predominantly community of color



Reflection looks like...

A conversation with yourself — journaling, taking a
solo walk

« A conversation with others — colleagues,
community partners

« Being open and honest

« Being uncomfortable at times



Sample Reflection Questions

What do you already know about this community? How did you gain this
knowledge?

What positions of power and privilege do you hold in relation to the community you
are working with? Beyond your official professional role, consider race/ethnicity,
language, gender, disability, age, sexual orientation, citizenship status, etc.

How might your own power and privilege impact the community?

What has community engagement in this community looked like in the past? What
does it look like currently?

What keeps you doing the work that you do?

See the guide for more reflection questions!



Community Engagement Commitments

» A set of standards or norms of community engagement

» Helps hold yourself accountable

* Involve community members in the creating the commitments
Examples:

* | commit to challenging my own assumptions about the
community I'm working with.

« | commit to making events and activities accessible to people
with disabilities.

* | commit to listening more than | speak.

« | commit to talking with community members who | have not
talked to before.

* | commit to learning about the history of the community where |
work.



Reflecting on Safe Routes to School

e (Can be done any time, not only at the start of the
school year

« Consider reflecting with other SRTS practitioners or
community partners

« Make it fun — go for a walk or ride, create a photo
collage of past events, journal outside or in a coffee
shop

 Make the time for it — even 5-10 minutes is better
than nothing






RESEARCH the community
where you are working.



Respond in the chat:

Think about a community you work
with or want to work with. What are
you interested in learning about that
community?

*Even if you have worked in a
community for a long time, there is
always something new to learn/!




Why Research Matters

 Builds your understanding of the community

» Gives important context around persisting
Inequities

 Builds trust with community members

« Shows a willingness to learn about others
perspectives

* Helps inform future programming
« (Can dispel negative narratives around

communities of color, low income communities,
rural communities, etc.



Research looks like...

« Taking a walk or ride around a neighborhood

* Hopping on and off public transit

« Historical and archival research

« Attending different community events

* Having casual conversations with people

« Going on a guided tour

» Learning about the nuances within communities

* Exploring Google Maps and Google Earth



Researching Safe Routes to School

Explore local walking and biking trails

Learn about the history of SRTS/walking/biking in the
community

Learn about how different schools, neighborhoods, and
landmarks got their names

Attend different school events
Grab lunch or a snack from a local spot

Community scavenger hunt — virtual or in-person!
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PARTNER with other

organizations to build
relationships.



Respond in the chat:
Who are your community partners?

Are there any potential partnerships
you would like to explore?




Why Partnership Matters

 Stretches resources
 Builds community

* Increases capacity

* Increases buy-in
 Brings accountability

« Expands your knowledge

« Everyone needs support — especially if you usually work
on your own!



Partnership looks like...

* (Co-leading events

« Co-marketing and co-branding
materials

« Volunteer engagement
 Participating in a task force

* Reqgular check ins with partners
« Group brainstorming sessions

« Coalition-building




Partnership Ideas

 Parents and caregivers

* Youth groups

« (Crossing guards

« Local agency staff

* Artists

 Safe Kids Coalitions

« Farm/agriculture groups

« Environmental organizations

What are some others?



Partnering on Safe Routes to School

 Invite local agency staff to help at events
(Walk/Bike to School Day)

» Pop-up crosswalk or safety demonstration with a
local artist

« PSAs on local radio/TV

« Talking to neighbors and trusted community
leaders (i.e. people who are “in the know" and
have a lot of influence

» Distributing SRTS materials at the local library,
recreation centers, businesses, transit centers










Respond in the chat:

What program activities are you planning in
the next few months?

Are there any new activities you would like
to try?



Why Planning Matters

* Provides a roadmap to help you stay on track
* Allows time for trouble-shooting

* Helps you integrate knowledge gained from
community research

« Shows how you value the community
« Creates opportunities for public participation

* Planning is great — but don't overcomplicate it!



Planning looks like...

« Speaking seeking input from people you don't often hear
from

» Exploring different spaces to host events

« Consulting partners to see if your activities are accessible to
everyone

« Budgeting for food, volunteer stipends, giveaways, etc.

« Translating materials in multiple languages and providing
interpreters or have staff/volunteers that speak the language

» Being thoughtful, but not overcomplicating it



IAP2 Spectrum of Public Participation

1AP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the waorld.
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PROMISE TD THE PUBLIC

MCREASING IMPACT ON THE DECISION

INFORM

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
opportunities and/or
solutions.

We will keep you
informed.

CONSULT

To obtain public
feedback on analysis,
alternatives and/ar
decisions.

We will keep you
informed, listen to and

acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

INVOLVE

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are

consistently
understood and

considered.

We will work with you
to ensure that your
concems and
dspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

COLLABORATE

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent

possible.
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EMPOWER

To place final decision
making in the hands of
the public.

We will implement
what you decide.

|AP2 Spectrum of Public Participation



https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf

Colorado’s Youth Engagement Continuum

Increasing Level of Community Involvement, Impact, Trust and Communication Flow

—

Increasing Ownership, Empowerment, Skills, Opportunities and Supports of Both 5taff and Young People

Please note: Each level has value.

Participation

Outreach/Service

Communication flows from
the program or initiative to
inform and/or serve young
people.

Outcome: To establish
commumication and outreach
channels, while sharing
information and providing
services to young people.

Conswit

Young people provide one-
time or periodic feedbach.

Outcome: To develop
connections and learn about
the needs, interests and
perspectives of young
people.

Engagement

Collaborate

Share Leadership

Involve

Communication flows both
ways and young people
provide ongoing
participation.

Young people influence
decision-making.

Young pecple share power and
responsibility with adults in
making decisions together.

QOutcome: Incréeased trust and
partnership-building.

Qutcome: A strong partnership
with bidirectional trust that
affects broader community health
outcomes.

Outcome: Ta initiate
partnership and increased
cooperation.

{Adapted from CDC's Report “Principles of Commumdty Engogement: Concepls and Defindtions fram the Litercture and Wong, M. T., Zimmerman, M A., & Parker, E. 4 (2000). A typology of youth
participation and empowerment for child and adodescent health promotion. American Journal of Cammunity Pspchodogy, &8, 100-114.)

Colorado's Youth Engagement Continuum



http://www.preventconnect.org/wp-content/uploads/2018/06/Colorado_YE_Continuum.pdf

Planning for Safe Routes to School

« Create a SRTS task force or planning
committee

« Consult a partner or local expert to see if
your event is accessible

» Keep a school calendar on hand

 Build in appreciation days for volunteers,
crossing guards, teachers

 Share your plan with others to get feedback

 Infuse cultural elements to your plan
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Respond in the chat:

What is something you have done to
limit barriers to participating in your
program activities (ex. Translated
materials in multiple languages,
hosted events at different times to
accommodate work schedules,
provided digital and paper flyers)?




Why Implementation Matters
* It's your program in action!
* Builds momentum and excitement

« Chance to try out new and creative ideas

« Shows follow-through on your
engagement commitments

» (reates opportunities to make new
connections and meet new people

e« (Can be atime for fun and celebration




Implementation looks like...
« Qutreach events
« Community meetings

Annual events and celebrations

Marketing campaigns

Educational activities and lessons

Can be virtual or in-person




Implementing Safe Routes to School

« Walk/Bike to School Day

» Bike rodeos

* Pop-up demonstrations

* Hosting listening sessions to learn about safety concerns
« QOrganizing remote drop-off and pick up sites

« Walking school bus programs

» Safety campaigns and competitions

» Bike/pedestrian education lessons

 Walk audits

What are some others?







SUSTAIN community

engagement beyond a
single project or initiative.



Respond in the chat:

Beyond funding, how can we engage
communities in Safe Routes to School
long term?




A & . -
7 - B A Why Sustainability Matters

I . e |
\‘ \ I m > (LWl - Creates opportunities for community members to lead

 (Creates continuity and opportunities for growth

 Builds community trust and buy-in

 Provides a sense of stability

 Builds culture and community




Sustainability looks like...

Building long-term relationships
Supporting community partners’ initiatives
Nurturing new leaders

Long-term funding for programming
Adopting plans and policies

Following through on your commitments
Regularly checking in with people

Continuing to be a part of the conversation



Sustaining Safe Routes to School
 Safe Routes to School plans and policies

« Scheduling monthly or quarterly check ins with
stakeholders

« Hosting annual events that become part of the
school culture

« Supporting community-led initiatives (ex. Youth
biking club, walking clubs, transportation advocacy
campaigns)

« (reating time to reqgularly evaluate and reflect on
your program







_WE GOTTABE ABLE\T STALK
TO EACH'"OTHER NETFLIX

Especially people who might not look, think, or act like you.

Gif Credit: Tenor.com


https://tenor.com/view/we-gotta-be-able-to-talk-to-each-other-austin-crute-marquise-trinkets-we-gonna-be-able-to-talk-to-each-other-gif-18412810
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Respond in the chat:

We covered a lot today! What is one final word or
phrase you would like to offer the group before we
end our session?



Reminders and Next Steps

« Upcoming Webinar — Culturally Responsive
Safe Routes to School Programming
« Wednesday, February 9t 11am




. & - Safe Contact Information
X &Routes

A% ° PARTNERSHIP

Active Paths for Equity & Health

Kori Johnson, Program Support Manager
kori@saferoutespartnership.org

www.saferoutespartnership.org

M Facebook.com/saferoutespartnership

@saferoutesnow

Have an idea for a Safe Routes to School webinar topic?
Email Kori or share in the chat!


http://twitter.com/
http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.saferoutespartnership.org/
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