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M I S S I O N

The mission of the Safe Routes 
Partnership is to advance safe 

walking and rolling to and from 
schools and in everyday life, 

improving the health and well-
being of people of all races, 

income levels, and abilities, and 
building healthy, thriving 

communities for everyone.



View and submit 
questions in chat box

S E S S I O N  I S  B E I N G  R E C O R D E D

P L E A S E  P A R T I C I P A T E  I N  T H E  C H A T !



Kori Johnson
Safe Routes Partnership, Washington, DC

Michelle Lieberman (Tech Support)
Safe Routes Partnership, Orange County, CA

TODAY’S PRESENTERS

Audience: Introduce yourselves in the chat!

• Name 

• Connection to Safe Routes to School

• Something that is bringing you joy these days



Agenda
• Introductions 

• Framing the Conversation
• Why Engagement?

• Community Engagement Framework
• Reflect
• Research
• Partner
• Plan
• Implement
• Sustain

• Q & A

• Closing Reflection 

• Reminders & Next Steps



Safe Routes Partnership
Community Engagement Toolkit

• Outlines a community engagement framework

• Highlights engagement best practices

• Guiding questions for each section

• National case studies

• Specific Safe Routes to School engagement tips

• Links to tools, worksheets, and additional 
resources

• Emphasis on equity



Why focus on 
ENGAGEMENT?





COVID-19’s Impact on Safe Routes to School 
Engagement

• Reduced physical activity

• Increased stress

• Limited school capacity

• Limited Safe Routes to School coordinator capacity

• Safe Routes to School less of a priority

• COVID-19 disproportionately impacts youth and 
families of color and families with lower incomes –
other needs take priority (food, housing, 
healthcare)



Engagement Matters Now More Than Ever

• Builds community and social connectedness

• Uplifts underrepresented voices

• Prioritizes needs

• Increases program participation

• Creates accountability

• Provides a roadmap for building a more just 
and equitable society

• Brings opportunities to explore new ideas and 
evolve program to fit today’s needs



Community engagement is about relationship-building and 
creating opportunities to connect with each other. 





Who Should Be Engaged? 

• Students 

• Parents and caregivers

• Schools and school districts

• Local organizations

• Government agency staff

• Bike and pedestrian advocates

• Crossing guards

• Bus drivers

• Neighbors and community members



Gif Credit: Tenor.com
Especially people who might not look, think, or act like you.

https://tenor.com/view/we-gotta-be-able-to-talk-to-each-other-austin-crute-marquise-trinkets-we-gonna-be-able-to-talk-to-each-other-gif-18412810


Community Engagement Framework 

• Reflect on your role as a community partner

• Research the community where you are 
working

• Partner with other organizations to build 
community relationships

• Plan thoughtful, culturally-responsive 
community engagement experiences

• Implement your community engagement 
experiences and events

• Sustain your community engagement beyond 
a single event or initiative



REFLECT on your role 
as a community partner.



Respond in the chat:

What excites or interests you about 
community engagement?

What makes you uneasy or unsure 
about community engagement?

*You can respond to one or both 
questions.



Why Reflection Matters

• Grounds your work and give you purpose

• Identifies your strengths and weaknesses as a 
community partner

• Acknowledges your power and privilege in relation to 
the community you are engaging

• Important step in building trust with the community

• Especially important if you are not from the community 
you are working with and/or if you are a white person 
working in a predominantly community of color



Reflection looks like…

• A conversation with yourself – journaling, taking a 
solo walk

• A conversation with others – colleagues, 
community partners

• Being open and honest

• Being uncomfortable at times



Sample Reflection Questions

• What do you already know about this community? How did you gain this 
knowledge?

• What positions of power and privilege do you hold in relation to the community you 
are working with? Beyond your official professional role, consider race/ethnicity, 
language, gender, disability, age, sexual orientation, citizenship status, etc.

• How might your own power and privilege impact the community?

• What has community engagement in this community looked like in the past? What 
does it look like currently?

• What keeps you doing the work that you do?

See the guide for more reflection questions!



Community Engagement Commitments

• A set of standards or norms of community engagement

• Helps hold yourself accountable

• Involve community members in the creating the commitments

Examples: 

• I commit to challenging my own assumptions about the 
community I’m working with.

• I commit to making events and activities accessible to people 
with disabilities. 

• I commit to listening more than I speak.

• I commit to talking with community members who I have not 
talked to before.

• I commit to learning about the history of the community where I 
work.



Reflecting on Safe Routes to School

• Can be done any time, not only at the start of the 
school year

• Consider reflecting with other SRTS practitioners or 
community partners

• Make it fun – go for a walk or ride, create a photo 
collage of past events, journal outside or in a coffee 
shop

• Make the time for it – even 5-10 minutes is better 
than nothing



Questions?



RESEARCH the community 
where you are working.



Respond in the chat:

Think about a community you work with or want 
to work with. What are you interested in learning 
about that community?

*Even if you have worked in a community for a 
long time, there is always something new to 
learn!



Why Research Matters

• Builds your understanding of the community

• Gives important context around persisting 
inequities

• Builds trust with community members

• Shows a willingness to learn about others 
perspectives

• Helps inform future programming

• Can dispel negative narratives around 
communities of color, low income communities, 
rural communities, etc. 



Research looks like…

• Taking a walk or ride around a neighborhood

• Hopping on and off public transit

• Historical and archival research

• Attending different community events

• Having casual conversations with people

• Going on a guided tour

• Learning about the nuances within communities

• Exploring Google Maps and Google Earth



Researching Safe Routes to School

• Explore local walking and biking trails

• Learn about the history of SRTS/walking/biking in the 
community

• Learn about how different schools, neighborhoods, and 
landmarks got their names

• Attend different school events

• Grab lunch or a snack from a local spot

• Community scavenger hunt – virtual or in-person!



Questions?



PARTNER with other 
organizations to build 
relationships.



Respond in the chat:

Who are your community partners?

Are there any potential partnerships 
you would like to explore?



Why Partnership Matters

• Stretches resources

• Builds community

• Increases capacity

• Increases buy-in 

• Brings accountability 

• Expands your knowledge

• Everyone needs support – especially if you usually work 
on your own!



Partnership looks like…

• Co-leading events

• Co-marketing and co-branding 
materials

• Volunteer engagement

• Participating in a task force

• Regular check ins with partners

• Group brainstorming sessions

• Coalition-building



Partnership Ideas

• Parents and caregivers

• Youth groups

• Crossing guards

• Local agency staff

• Artists

• Safe Kids Coalitions

• Farm/agriculture groups

• Environmental organizations

• What are some others?



Partnering on Safe Routes to School

• Invite local agency staff to help at events 
(Walk/Bike to School Day)

• Pop-up crosswalk or safety demonstration with a 
local artist

• PSAs on local radio/TV

• Talking to neighbors and trusted community 
leaders (i.e. people who are “in the know” and 
have a lot of influence

• Distributing SRTS materials at the local library, 
recreation centers, businesses, transit centers



Questions?



PLAN thoughtful and 
culturally-responsive 
community engagement 
experiences.



Respond in the chat:

What program activities are you planning in 
the next few months? 

Are there any new activities you would like 
to try?



Why Planning Matters

• Provides a roadmap to help you stay on track

• Allows time for trouble-shooting

• Helps you integrate knowledge gained from 
community research

• Shows how you value the community

• Creates opportunities for public participation

• Planning is great – but don’t overcomplicate it!



Planning looks like…

• Speaking seeking input from people you don’t often hear 
from

• Exploring different spaces to host events

• Consulting partners to see if your activities are accessible to 
everyone

• Budgeting for food, volunteer stipends, giveaways, etc.

• Translating materials in multiple languages and providing 
interpreters or have staff/volunteers that speak the language

• Being thoughtful, but not overcomplicating it



IAP2 Spectrum of Public Participation

https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf


Planning for Safe Routes to School

• Create a SRTS task force or planning 
committee

• Consult a partner or local expert to see if 
your event is accessible

• Keep a school calendar on hand

• Build in appreciation days for volunteers, 
crossing guards, teachers

• Share your plan with others to get feedback

• Infuse cultural elements to your plan



Questions?



IMPLEMENT
community engagement 
activities and events.



Respond in the chat:

What is something you have done to 
limit barriers to participating in your 
program activities (ex. Translated 
materials in multiple languages, 
hosted events at different times to 
accommodate work schedules, 
provided digital and paper flyers)?



Why Implementation Matters

• It’s your program in action!

• Builds momentum and excitement

• Chance to try out new and creative ideas

• Shows follow-through on your 
engagement commitments

• Creates opportunities to make new 
connections and meet new people

• Can be a time for fun and celebration



Implementation looks like…

• Outreach events

• Community meetings

• Annual events and celebrations

• Marketing campaigns

• Educational activities and lessons

• Can be virtual or in-person



Implementing Safe Routes to School

• Walk/Bike to School Day

• Bike rodeos

• Pop-up demonstrations

• Hosting listening sessions to learn about safety concerns

• Organizing remote drop-off and pick up sites

• Walking school bus programs

• Safety campaigns and competitions

• Bike/pedestrian education lessons

• Walk audits

• What are some others?



Questions?



SUSTAIN community 
engagement beyond a 
single project or initiative.



Respond in the chat:

Beyond funding, how can we engage 
communities in Safe Routes to School 
long term?



Why Sustainability Matters

• Builds community trust and buy-in

• Creates opportunities for community members to lead

• Creates continuity and opportunities for growth

• Provides a sense of stability

• Builds culture and community 



Sustainability looks like…

• Building long-term relationships

• Supporting community partners’ initiatives

• Nurturing new leaders

• Long-term funding for programming

• Adopting plans and policies

• Following through on your commitments

• Regularly checking in with people

• Continuing to be a part of the conversation



Sustaining Safe Routes to School

• Safe Routes to School plans and policies

• Scheduling monthly or quarterly check ins with 
stakeholders

• Hosting annual events that become part of the 
school culture

• Supporting community-led initiatives (ex. Youth 
biking club, walking clubs, transportation advocacy 
campaigns)

• Creating time to regularly evaluate and reflect on 
your program



If you remember nothing else from this presentation, 
please remember this…



Gif Credit: Tenor.com
Especially people who might not look, think, or act like you.

https://tenor.com/view/we-gotta-be-able-to-talk-to-each-other-austin-crute-marquise-trinkets-we-gonna-be-able-to-talk-to-each-other-gif-18412810


Additional Resources Links

• Storytelling Resource Guide

• Community Asset Mapping

• Safe Routes to Parks Community Engagement Checklist

https://www.saferoutespartnership.org/sites/default/files/resource_files/for_print_srp-_storytelling_resource_guide.pdf
https://issuu.com/thelaundromatproject/docs/2020_community_asset_mapping_zine
https://www.saferoutespartnership.org/sites/default/files/resource_files/community_engagement_facilitator_checklist_final.pdf


Questions?



Closing Poll:

What is a community engagement idea you are 
interested in trying? 



Reminders

Let’s Get Together Part Two:
Community Engagement Zoom Session

• Wednesday, March 2nd, 3pm ET

• Share ideas, challenges, and 
resources

• No formal presentation – lots of 
time to chat with fellow 
practitioners!

• Discussion questions will be 
provided



Contact Information

Kori Johnson, Program Support Manager
kori@saferoutespartnership.org

www.saferoutespartnership.org

Facebook.com/saferoutespartnership

@saferoutesnow

http://twitter.com/
http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.saferoutespartnership.org/
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