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Partnership is to advance safe
walking and rolling to and from
schools and in everyday life,
improving the health and well-
being of people of all races,
income levels, and abilities,
and building healthy, thriving _
communities for everyone. A% e 4 ‘ j}
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Outline

What Do We Need Money For?
Primary Sources of Funding
Funding Flow and Processes
Addressing Common Hurdles




What Do We Need the
Money For?
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‘“‘% Common Infrastructure Pro;ect

Traffic or environmental studies
Design/engineering

Getting the space — ROW acquisition
or easement

Making the space usable — grading,
drainage

Construction

Ongoing maintenance




Funding for Walking,
Bicycling, and
Safe Routes to School

Federal: $850 million annually*
State: $430,380,116 annually**

Local: wide variation $0 to millions

*This presentation is being given in April 2021 while significant
efforts are underway to reauthorize the surface transportation bill
and pass an infrastructure stimulus package, so funding amounts,
eligibility criteria, match requirements, and programs are all
subject to change

**Four year average from 2016-2020




Sources of Federal Funding for
Biking and Walking

Other, 11%

HSIP/STP Safety, 1%

Rec Trails, 3%
SRTS/TE (Legacy),
7%

CMAQ, 16%

TAP, 41%

STBG/STP Local,
20%



Transportation
Alternatives Program

The major federal source of
transportation funding for
bicycling, walking, and Safe
Routes to School

Created in the 2012
transportation bill MAP-21 by
merging 3 programs (Safe
Routes to Schoal,
Transportation Enhancements,
and Recreational Trails)

Also known as the “STP
Setaside’




Transportation
Alternatives Program

Currently funded at $850M / year

Authorized by the FAST Act,
extended through September 30,
2021 by continuing resolution in
116" Congress

This program is designed to support
local priorities

State DOTs and MPOs must run
competitions to choose projects

Covers ~80% of project cost

v (requires local match)
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Eligible Projects
Sponsors

TAP funding supports:

Sidewalks, crosswalks, bike lanes, trails,
lighting

Safe Routes to School programs at
thousands of schools

Who is eligible to apply?

Local governments
Regional transportation authorities
Transit agencies

State and local parks/public lands
agencies

Schools and school districts
Tribal governments

Nonprofits that administer transportation
safety programs

Other local/regional agencies that
administer transportation or trails

State DOTs and MPOs may not apply
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RAISE Discretionary Grants % 4.5 Routes
Rebuilding American Infrastructure with Sustainability and
Equity

Federal grant run by US Department of Transportation
$1 billion available for 2021, usually around $500M
National competitive process for regional/local projects
Was known as TIGER 2010-2017, BUILD in 2018-2020

with changes
Renamed RAISE in 2021
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Prioritizes projects that connect multiple transportation
modes and that help the economy, accessibility and safety
At least 50% set aside for rural projects
Very competitive program but funds larger projects (up to
$25 million)
Up to $30 million for planning grants (non-construction),
minimum $10 million to areas of persistent poverty
Funds roads and bridges, freight projects, ports, transit,
larger trail/biking/walking projects
New focus on climate, environmental justice, and racial
equity
» Notice of Funding Opportunity announced 4/31/21, due
7/12/21

* https://www.transportation.gov/RAISEgrants



https://www.transportation.gov/RAISEgrants

State Active
Transportation Funding

Across the country, states put up
significant amounts of their own money for
walking, bicycling, and Safe Routes to
School - equivalent to 56% of
Transportation Alternatives funding
apportioned annually!

General funds
Dedicated taxes
Fines and fees

See our Making Strides 2020 Report
Cards for information on whether your
state has funding specifically for walking,
bicycling, and Safe Routes to School

Increasingty. states are respording o calls to make walking and biking zafe.

' Funding Beyond the Feds:
How State Governments Generate j‘
Active Transportation Punding
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corweniert, and conmected by creating funding streams for pedesirian and bicycle (o
=

safety education, sidewalks, bike lanes, crozswalks, and other strest features
that support active transporiation. While states can access federal funds o build
active transpariation infrastructure, due to increasing demand and decreasing
revenue from the federal pas tow,! many states are penerating their own reverue
to fund trarsportation, |rr_|u|:||||g actve trans; p-clrl.i.lun Making uhd: 2020
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Q_mmum_.m.m:ul that 30 siabes dedicais stats Fundlng to walking, bicycling,

ord Safe Routes o School. The amourts of funding range widzly (arcund
525,000 to $149 milion annually), and the sources of revenue filling the active
transportation coffers are varied as well. Here are some of the more popular
methods that local gowermments wse o generabs funds for active transporiation.

Transportation Bonds

Baonds are. in eszence, a loan. They are a financing
mechanism imroling long-i=rm debt, in which the strbe
receives money wa front from bond purchasers and pays them
back over ime with interest. Ecnds are a very comman scunce
of transpariation funding. Bonds can anly be used to fund
infrasiructure; not operatiors or ongoing costs.

State Taxes

By passing dedicated incrases bo sales taves, encise s,
income taxes, or fuel taxes states can produce sigrificant
revenue for tmnsportation. Some stafes reguine faees to be
approved by volers instead of elecied officials, and may
reguire a supermajority of vobers fo apree fo & tax increaze.
Fourtzen stabes require a legislative supermajority and wober
opproval for new taxes, and six states reguire voler approval
to mxceed a zpending cap.” Althcugh elected officialz ane often
wary of wober resistance fo fax increases, historically mare
than 75 percent of local ard state transportation financing
measures are successiul at the ballat box.*

GasFuel Tazes

State gas taxes are among the methods commaonly
called upan to penerate additional trarsportation
funding that includes active tranzportaion. Fuel tax
increases ane likely the mast significant siate funding
mechanizm for irarcportation generally; 28 sintes and
D.C. have raised fuel tanes since 2013 4+

Fees
Stabes uze & wide mnge of fees to penerste revenue for
brarsportation. Fees can be a popular choice for policymabers
because they can be passed legislatively without &
supermzjority and do nat need %o be voted on by constibsents
like many tawes. Philoscphically, some support fees because
ey see them 25 pulfing the cost of providing a service on
Ehose using it; other: oppose fees because they ercde the
communal senze of people funding the povernment, which
Een provides public goods. Fees that ame used to pay for
trarzportation or active trarsportation include the following:
= Vighicle regstmbionfvehicle tarsferflicerse fees are commen
in mast states. &t & minimam, such fees nead o cower
fthe operatioral cosks of regisbering wehicles and drivers,
ut theze fees may also be used to peneraie funds for
infrastnacture. Some states dedicate a porticn of these fees
fio active tranzportation.

= Electric vehicle special feezc A number of shaies have
passed special fees for electnic or hybrid vehiches, often
annual fees of $100-3200.% Elaciic and hybrid vehicles
pay the same annual registration fees as other vehicles,
But pary fewer or no gos tames, 5o @ number of states have
imposed these spacial fees as partial compensation.

= Sperialty cerse plates: Specially licenze plates (Share the
Road plates or bike plates] are aweilable in arcund half of
fthe skates for an additional fee. A or part of the addiional
fiee: poes to suppart waliing or biking in the siate; zome
states allow the money to po directly io an advocacy groun,
while in gther states the maney goes io 2 stabe fund for
safely education or infrastructure.
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https://www.saferoutespartnership.org/resources/fact-sheet/funding-beyond-feds


https://www.saferoutespartnership.org/resources/2020-state-report-map

Local Active
Transportation Funding

General funds
Bonds

Special improvement
districts

Taxes, fines, and fees
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Local Active Transportation Funding

Resources

on Funding

Introduction

As you convince decisionmakers that safe
walking and biking matter, it's important to start
thinking about how to pay for the improvements
needed to make walking and bicycling
safe, easy, and convenient. This fact sheet
plains one way to fund active transportation
improvements: bonds. It covers what bonds
are, how they can be used to pay for active
transportation infrastructure, and provides
advice for advocates interested in using this
method to pay for active transportation.

GENERATING AND PRIORITIZING

As =» FUNDING FOR ACTIVE
semues @ == | VOkCES TRANSPORTATION

—»

https:/lwww.saferoutespartnership.orhttps:/www.saferoutespartnership.or
g/resources/fact-sheet/municipal-  g/resources/fact-sheet/active-trans-
bonds-101 regional-funding

INVESTING
IN HEALTH

Robust Local Active Transportation
Financing for Healthy Communities

https://www.saferoutespartnership.org/r
esources/report/active-transportation-
financing



How do Federal |~ Dollars Flow & . Safe
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What Happens to a State's Transportation Alternatives Program Funds?




Transportation Alternatives jo%& Safe
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Access to these dollars depends on your state DOT’s decisions
DOT decides when and how to run competitions
See our Making Strides 2020 State Report Cards for rating of

your state’s choices:



https://www.saferoutespartnership.org/resources/2020-state-report-map
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Competitions run by state DOT
(state pot and population pots;
may be run together)

Competitions run by MPOs - if
you live/work in an urbanized
area with population over
200,000, check with your MPO
in addition to your DOT
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Timeline: should be published well in advance, some
states bundle years of funding together

Solicitation materials

» Transportation Alternatives Guidebook - program eligibility requirements and regional contacts (PDF)
o TA | etter of Intent worksheet (Word)

o TA Letter of Intent reviewer checklist (Word)

e TA Full Application (Word)

2020-2021 solicitation timeline

Thursday, Oct. 1, 2020 - Announce Transportation Alternatives solicitation. Open letter of intent
period.

Friday, Oct. 30, 2020 - Deadline for applicants to submit letters of intent.

Friday, Jan. 8, 2021 - Deadline for applicants to submit full applications.

Thursday, April 15, 2021 - Deadline for ATPs to select TA projects. Grant recipients announced.

*Sample Timeline from Minnesota DOT
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Workshops and Technical Assistance
Guides and Scoring Rubrics

For the 2019-2020 cycle, the Safe Routes to School Rulemaking Advisory Committee determined the
below criteria for project selection. Project ranking will be determined by points and scoring criteria
listed in Appendix B.

Priority Criteria Description
Level

High FOCUS AREA: Title | Schools | If the primarily affected school has 98% students eligible for free
(schools where 40% or more | and reduced lunch, it will be more competitive than a school with
students are eligible for 40%. Slight priority is given to schools with above the state
free/reduced lunch). average of students of color, chronic absenteeism, and the rate of

English learners.

Safety Risk Factors Higher speed, number of crossing lanes and crossing distance,

average annual daily traffic, and history of school related crashes
will be more competitive.

Elementary/Middle schools | Schools that serve any grades kindergarten through eighth grade
will be more competitive than schools that do not serve any of
those grades.

Readiness A project that has completed or does not need right of way
acquisition, utilities relocation, storm water mitigation, public
process, environmental consideration mitigation, and design will
be more competitive.

*Sample Profect Selection Criteria from Oregon DOT



& . Safe
Keep In A 1, Routes

PARTNERSHIP

Some states run annual competitions, some states bundle years of
funding together

Some states have minimum request amounts, some have
maximums

Match requirements are typically 20%, but may be lower in states
with high percentages of federal land



Addressing Common Hurdles




Making the Match

TAP requires a 20% local match*

What types of funding can be
used to make up the 20 percent
match?
State funds
Local government funds
Private
donations/philanthropic funds
Generally, federal dollars are
not eligible, though
the Community Development
Block Grants program and
AmeriCorps are exceptions
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Making the Match

[ ] D e .,

Projects completed on federal land (including national parks), tribal
land, and/or providing access to federal land can be done entirely
with TAP funds

Toll credits can be used as non-federal match

State support for matching funds

Some states provide the match for projects serving lower-
income schools and communities, as these will be the locations
hardest pressed to secure the matching dollars or for categories
of projects, like Safe Routes to School projects.

s your state one of these states? Check it out in Making Strides
2020



https://www.saferoutespartnership.org/resources/2020-state-report-map

Developing a Competitive
Funding Application

Be ready to act! Know what the
application is going to require and
what you should prepare beforehand

Common requirements/pre-work

= Community engagement and
support

|dentification of the project in a
planning document

Concept design/engineering (level
varies)

Partners, partners, partners!
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Traffic Calming Using
Low Cost Materials

Seattle Depa



Incremental Change

To come: Phase 2 -
Pavers and curb
extensions

Before Phase | - high visibility
crosswalks (paint)
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