
Finding and Establishing 
Collaborative 
Partnership

Where's The Money? Funding Your Active Transportation 
Project



COOL 
IDEA

Example: Trail system to provide recreation, 
improve public health and connect locations 
within the  community and regionally 
connect communities

City of Pryor Creek, Oklahoma



- William Fulton – Governing, Nov. 2012

“Just like baby boomers, the 
preference of the millennials will 
drive our society for two 
generations.  They’re making 
location decisions based on their 
idea of quality of life...”



How can we make 
this happen -

1. Cool Idea – Vision

2. Envision it built – how did you do it?

3. BIG MONEY!   * Bond Issue * Federal Funding * Benefactor  *???

4. How do I access those funds? * Grass root effort * Grant Funding  * Fund Raisers

5. Grant Funding – What do I need for a successful grant application?

6. What are “our” resources, including partnerships?  



Collaboration

The days of going it alone are

over! 



Once we have a plan we 

need a list of reasonable 

tasks that we can work on 

as funding becomes 

available!



CHEROKEE NATION

COMMUNITY TRANSFORMATION 

GRANT (CTG)

DAN BURDEN - SAFE ROUTES

TO SCHOOLS PLAN



WALKING SCHOOL 

BUS PROGRAM

“WALKING 

WEDNESDAYS”



Envision From This To This



Town of Chouteau

• Local chamber

• City Council Members

• Mayor

Collaboration

• Cherokee Nation

• Local Family Foundation called OD Mayor

• Schools

Matching Funds



I thought this slide 
might be good to 
explain how the seeds 
of collaboration will 
begin to sprout. But 
definitely can delete if 
you think that’s best!



“Make the world a better place just 
because you’ve been there...”
- John Ormsbee Simonds



Thank you

Doug Moore
DMoore@ibts.org 

Arianna Derr
mayescountyhope@gmail.com

Questions?


