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M I S S I O N

The mission of the Safe Routes 
Partnership is to advance safe 

walking and rolling to and from 
schools and in everyday life, 

improving the health and well-
being of people of all races, 

income levels, and abilities, and 
building healthy, thriving 

communities for everyone.



Kori Johnson
Program and Engagement Manager, 
Safe Routes Partnership, Washington, D.C.

D’Shandi Coombs
Schools Organizer, Transportation Alternatives, 
New York, NY

Jackson Chabot
Director of Advocacy and Organizing, 
Open Plans, New York, NY

TODAY’S PRESENTERS

Say hi in the chat!

• Name, location, connection to Safe Routes



Arrival & Dismissal 
Basics



Why focus on arrival and dismissal?

• Family car trips to school make up 10-14% of 
morning congestion (National Center for Safe Routes to 
School, 2011)

• High stress environment

• Negative effects on student safety and learning 
environment

• Chaotic arrival/dismissal discourages walking and 
rolling



Opportunities to Improve Arrival and Dismissal

• High transportation costs

• Bus shortages

• More funding to support bike-ped infrastructure

• Increased focus on climate and air quality

• More interest in walkable and rollable communities

• Current environment is not safe, comfortable, or 
enjoyable



Make student safety the priority, especially for students walking, biking, and rolling.



Arrival and dismissal can feel SAFE and JOYFUL!



Key Concepts for Arrival & Dismissal

• Prioritize walking and rolling

• Use a variety of approaches together

• Separate modes

• Clearly communicate about who 
goes where

• Engage the community throughout 
the process



This looks like…

• Engineering strategies

• Operational strategies

• Education campaigns
• Promote positive behaviors by people 

walking, rolling, and driving

• No idling/air quality awareness

• Incentive programs

• Consistent school-wide messaging

• Conversations with community members



Key Steps for Arrival & Dismissal

• Assess existing conditions

• Work with partners to identify 
potential solutions

• Create a plan

• Communicate the plan

• Implement changes

• Evaluate and adjust



Assessing Existing Conditions

• Perform arrival and dismissal observations
• Virginia SRTS Observation Field Guide

• Talk with students, parents/caregivers, 
school staff, crossing guards, bus drivers, 
neighbors

• Document unsafe behaviors by people 
driving, walking, and rolling

• Invite others to observe

https://www.virginiadot.org/programs/resources/safeRouteResources/5es/VDOT_LDL_Observing_Dismissal_Field_Guide.pdf


Work with Partners to 
Develop Solutions

• Administrators

• Parents/caregivers

• Support staff

• School district

• Students

• Neighbors

• Local businesses



Create a Plan

• Engineering plan

• Circulation plan

• Communications plan

• Community engagement plan

• Key stakeholder action steps



Implement Changes

• Long term
• Engineering changes
• Staff capacity
• School siting and design

• Short term
• Cones
• Pavement markings
• Bike/scooter racks
• Remote drop off/pick up
• Education campaigns
• Tactical urbanism projects



Evaluate and Adjust

• Conduct follow-up observations

• Talk to students, families, staff, and community 
partners

• Adjust, change, or add strategies as needed



Case Study: Controlling the Car Loop

• Elementary school in Oregon

• PTA wanted to organize a formal car loop and 
place all bike racks behind the school, “safely away 
from cars”

• School bike club petitioned PTA for an alternative 
solution because…
• Not enough volunteers
• Too many intersections to control



Solution: Park a GRADE Away!

• If you have to drive, please park “a GRADE away” 
and walk the rest!
• 5th grade: Five blocks
• 3rd grade: Three blocks
• Kindergarten: Closest to school

• Permission drivers to park in nearby business for 
drop off



The Result

• Success!

• Distributed flyers for four weeks then intermittently 
as needed

• More bike racks installed in front of building

• Bike club organized a Friday Bike Train



Takeaways

• Tailor solution to your school community

• Work within existing structures – PTA, bike club, 
wellness committee, SRTS committee, etc.

• Connect with decision makers 

• Connect with community partners

• Craft a clear and consistent message

• Communicate often

• Use momentum to advocate for other changes



Chat: Other examples of improving arrival and dismissal?



Feet First Arrival and Dismissal Toolkit

Safe Routes Partnership 
Arrival and Dismissal Factsheet

https://www.feetfirst.org/wp-content/uploads/2013/12/Arrive-Depart-Handbook-FINAL-for-FF-website.pdf
https://saferoutespartnership.org/sites/default/files/resource_files/Keep%20Calm%20and%20Carry%20On%20to%20School%20-%20Improving%20Arrival%20and%20Dismissal%20for%20Walking%20and%20Biking%20UPDATED.pdf


Toolkit: Engineering Solutions Guide for 
Safe Routes to School

• Engineering strategies that work to keep kids 
safe
• Reduce vehicle speeds
• Pedestrian crossings
• Bike connectivity
• Intersection Safety 

• 17 fact sheets on engineering solutions
• Estimated costs
• Safety considerations
• Safety outcomes
• Public art opportunities

• Safe Routes to School engineering case studies 

https://www.saferoutespartnership.org/resources/toolkit/engineering-solutions-guide


School Streets



What are School Streets?

School streets are open to students walking, 
biking, and rolling, mainly during pick-up and 
drop-off times.

• Located in blocks or areas next to the 
school

• Street closed to vehicles and pass 
through traffic

• Open to activities – walking and biking, 
games, sidewalk chalk



Where did School Streets originate?

• Spin-off of Play Streets, Open Streets, 
and Cicolvías

• Started in Italy in the 1990s

• UK cities first to introduce School Streets

• School Streets movement growing 
across Europe and Canada



April 2022: Child Health Initiative School Streets 
Report 

• Over 1000 school streets in a dozen countries

• Large increase during COVID-19

• School streets can address climate change and 
air quality

• Guidance, advice, and toolkits for school street 
implementation

• Read the full report

https://www.childhealthinitiative.org/blog/2022/april/first-global-overview-of-school-streets-schemes-making-school-journeys-safer-and-cleaner?fbclid=IwAR15dwwlz7WsiJ4YJhvd7otLtr5W0G0Dn8_bv7TSi0-s0S60OZ94m0sRmrg
https://www.childhealthinitiative.org/connect/publications/school-streets-putting-children-and-the-planet-first


New York City School Streets Toolkit

https://static1.squarespace.com/static/5e71380706dc865d40a6f93c/t/63c1e2dd03bcaa5ae94276ad/1673650913426/School+Streets+Toolkit.pdf


School Streets in the U.S.

• Los Angeles – City of LA Safe Routes to School

• Portland – PBOT Safe Routes to School

• Seattle – Seattle Department of Transportation

• Still a growing movement

• Can also be great for small cities and towns!

https://bikeportland.org/2021/12/15/school-streets-portland-versus-paris-342334
https://www.seattle.gov/transportation/projects-and-programs/safety-first/safe-routes-to-school/school-streets


Los Angeles Safe Routes to School 

• School Streets pilot project – NACTO grant to 
City of LA and Los Angeles Walks

• Six weeks: October – November 2021

• Removed parking and added street barriers

• Community events

• Surveyed families and neighbors regularly
• Respondents felt more encouraged to 

walk and bike; felt safer walking and biking

• Full project report

https://www.losangeleswalks.org/community_buzz_on_school_streets
https://d3n8a8pro7vhmx.cloudfront.net/losangeleswalks/pages/1339/attachments/original/1641588341/SRTS_School_Street_Final_Metrics_and_Visual_Storytelling.pdf?1641588341


Portland Safe Routes to School

• School Streets pilot project through 
Portland Bureau of Transportation (PBOT)

• Six weeks: October – November 2021

• Four elementary schools and two middle 
schools

• Used similar language to Slow Streets pilot 
projects during COVID-19

• Positive feedback from participating schools

https://bikeportland.org/2021/12/15/school-streets-portland-versus-paris-342334
https://bikeportland.org/2021/12/13/move-these-we-dare-you-pbots-latest-traffic-calming-tool-makes-good-on-slow-streets-promise-342204


Seattle Safe Routes to School

• School Streets program through Seattle 
Department of Transportation

• Developed in response to school reopening 
during COVID-19

• Schools can request a School Street

• Materials for each school site:
• School Streets definition
• Who has access
• Site map
• Walking and biking tips

https://www.seattle.gov/transportation/projects-and-programs/safety-first/safe-routes-to-school/school-streets
https://www.seattle.gov/transportation/projects-and-programs/safety-first/safe-routes-to-school/school-streets


Funding School Streets

• Safe Routes to School grants

• Local agency funds
• Transportation
• Public Health
• Parks and Recreation

• Foundation mini-grants

• Volunteers and donations



Who Needs to Be Involved?

• School

• School district

• City or county – street closure permit 
may be required

• Students and families

• Neighbors

• Volunteers and community partners



Getting People On Board

• Acknowledge this is something new – can 
be scary and exciting

• Explain the need and student benefits
• Reduce traffic congestion
• Reduce air pollution
• Provide safe outdoor play space
• Encourage walking and biking

• Come with a plan

• Show success stories

• Demonstrate community support



Try it out!

• Conduct dismissal observations before event

• Start small 
• One school or handful of schools
• Pair with Walk/Bike & Roll to School Day
• One day event or short pilot program

• Keep it simple

• Communicate in a clear and timely manner

• Evaluate what worked and what didn’t 



SRTS Open Zoom Networking Session

Wednesday, April 19th, 3pm ET



Colorado SRTS Webinar Series

Tuesday, April 25th, 11am MT

Bike/Ped Meets Higher Ed: 
Partnering with Colleges and Universities



Kori Johnson, Program & Engagement Manager
kori@saferoutespartnership.org

www.saferoutespartnership.org

Facebook.com/saferoutespartnership

@saferoutesnow

Contact Information

http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.saferoutespartnership.org/
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