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Mission
The NALEO Educational Fund is the nation’s leading 501(c)(3)
non-profit organization that facilitates full Latino participation
in the American political process, from citizenship to public
service. Established in 1981, the NALEO Educational Fund is
making significant contributions to the progress of the nation’s
50.5 million Latinos.

NALEO Educational Fund
The NALEO Educational Fund achieves this mission through
three major departmental areas:

Policy, Research &
Advocacy

Constituency Services

Civic Engagement

Why Engage
Policymakers?
•Policymakers serve as key decision-makers
regarding important community issues.
• Local elected officials have the ability to
convene other key stakeholders to promote
collaboration and partnerships.
• Leaders can promote important community
issues that are vital to their constituents.

• At every level of government, elected
officials have the opportunity to support
policies that create a healthy environment for
their constituents.

Challenge of Working
With Elected Officials
Language Difference
Practitioners, Advocates do not speak the same language as policymakers
•

•

•

Policy Speak
o Formally adopted policy generally takes the form of a governing principle, plan or
course of action.
o It involves a deliberative process and is adopted by an ordinance or resolution.
o The decisions could be the adoption of a vision for a community, a comprehensive
plan, a budget, or policy relating to a specific issue.
Governance Speak
o How do they do it?
o Why do they do it? Why would they not do it?
o Who do they collaborate with to get it done?
Political Speak
Policy-making requires political wisdom, diplomacy, and prudence to bring diverse
community interests together around a shared purpose.

What Do They Do?
–
–
–
–

–
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–
–
–
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City Council
Enact a city budget
Define the powers, functions, and duties of city
officers and employees
Fix the compensation of officers and employees.
Establish the working conditions of officers and
employees.
Maintain retirement and pension systems.
Impose fines and penalties for violation of city
ordinances,
Enter into contracts.
Regulate the acquisition, sales, ownership, and other
disposition of real property.
Provide governmental, recreational, educational,
cultural, and social services.
Impose taxes, if not prohibited by state law.
Cause the city to own and operate utilities.
Approve claims against the city.
Grant franchise for the use of public ways,
License, for the purpose of revenue and regulation,
most any type of business

•
•
•
•
•
•
•
•

Mayor
Enforce contracts
Bring lawsuits, with council approval
Preside over council meetings and, in come classes of
cities, exercise tie-breaking authority with respect to
council votes and veto authority over ordnances
Call special meetings of the council
Prepare a proposed budget
Report to the council on the financial and other
affairs and needs of the city
Perform as ceremonial head of the city
Approve or disapprove all official bonds and
contractor’s bonds.

Key Governance
Areas
Our Constituency Services department offers policy trainings that adhere to a
extensively evaluated curriculum, and we offer intensive leadership development
programs that serve to educate elected officials on the following core
competencies needed to become successful advocates for their communities:
1.

Recognizing Decision-Making Capacity;

2.

Utilizing Data;

3.

Navigating the Politics of Change;

4.

Building a Base of Support/Coalition
Building; and

5.

Developing a Message, Effective
Communication and Advocacy.

NALEO Building Healthy
Communities Initiatives
• Goal: To increase the knowledge and enhance the capacity of Latino policymakers
in key governance areas that are required in order to increase opportunities for
healthy eating and active living.
• How: Education, Training, Skills Building and
Technical Assistance focused on building key
competencies in:
o Obesity and health within a
prevention framework;
o Role and use of data;
o Governance and policymaking;
o Message development/media;
o Coalition building and advocacy.
•Outcomes: Policy Change/Action Plans that utilize this information and
training, participants are responsible for developing and implementing action
plans and policies to address obesity prevention in their jurisdiction.
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The NALEO Building Healthy
Communities Initiative is
designed to build the governance
capacity of elected officials to:
-Effectively utilize the local
legislative process to make policy
decisions that improve the
community environment and affect
health outcomes.
-Foster momentum for health
leadership among a network of
Latino elected officials.
-Translate local policy strategy and
leadership to state and federal
advocacy.
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Lessons
Learned
• Staff are critical and often the target as opposed to policymakers
• Role and limitations of policymakers – time, staff, resources,
knowledge on an issue
• Term Limits
• Make it experiential –multiple methods and venues
• Consider your approach – it varies
• Elected vs. Staff
• Federal vs. State vs. Local

Tips for
Practitioners
1.

2.

3.

4.

Understand the Roles and Responsibilities of Local Government & Elected Officials
o
Municipal vs School Board vs State Legislators vs Regional Commissions
o
Different Types of Government

Council – Manager, Mayor-Council, Township

At-Large vs District Councils
o
Jurisdictional Priorities vs Policymaker Priorities

Review campaign literature, city/county/school websites, attend city council
and/or school board meetings
Surveying Political Landscape
o
Newly elected official vs Seasoned politician
o
Learn to “Count to 5”
Analyzing Policy Landscape/Capitalizing on Windows of Opportunity
o
Analyze whether SRTS policy objective has potential to be unifying or divisive
o
Identify points of connection between your SRTS priorities and with “hot” issues that
include community priority projects.
Data
o
Serve as a resource for elected officials
o
Try to keep materials condensed, preferably one-page, using clear and simple language

The Action Strategies Toolkit
Presents an array of policy
approaches to
promoting healthy
eating and active living:
• Research
• Ways to get started
• Resources
• Community examples

Community
Vision

Recommedation

Possible
Partners

Implementation
Strategies

Tips for
Starting!

More
Resources
and
Examples!

Tips for
Practitioners
5.

Framing Your Message
o
Be adequately prepared to “make the case” for your bicycle and/or pedestrian project or
policy and have an “elevator speech” that can easily be tailored depending on the
specific elected official and their respective priorities.
o
Test your message! Learn to find the right language, expressions, attitude and/or
approach to allow your message to connect with people.
o
Support your elevator speech with a personal story. Most impactful when sharing real life
events highlighting the barriers for children and their families to walk and bike safely in
their neighborhoods.

6.

Finding the Right Messenger
o
Consider who is the best, most convincing and trustworthy messenger for your audience.
Indeed, other individuals may be better suited or more effective in communicating your
issues and solutions.

Tips for
Practitioners
7.

8.

Media/Event Opportunities
o
In addition to swaying policymakers and key stakeholders, these same communication
skills can be translated to working with print, radio and television media outlets.
Engaging the media serves not only to bolster your agenda in a particular community, it
concurrently brings greater awareness and visibility to local policymakers and the local
Safe Routes to School project and broader agenda.
o
Invite local elected officials and/or staff to be part of larger biking or walking events and
include them in the planning process, if suitable.
Start with Small Wins, To Build Towards a Greater SRTS Agenda
o
For those who find themselves facing greater community and/or board opposition to
promoting policies that support walking and biking, be strategic about advocating for less
controversial changes before proposing larger scale change.
o
Accomplishing meaningful change can take time and especially for those facing
contentious political opposition, patience is key.

NALEO Early SRTS Wins
Motivated by her participation in the NALEO Educational
Fund’s programs and fueled by her own memories of
walking and riding her bike to school, School Board
Member Cynthia Matus Morriss worked with her board
colleagues and the Patagonia Elementary School District’s
teachers to implement a walking school bus program.
As a very small, rural school district, many students ride
the bus to school. In an innovative approach, the buses
now drop the participating children off at Patagonia Town
Hall, which is near the center of town. Accompanied by
teachers and some community members, students have
the opportunity to walk approximately a half mile to
school. For students who live near the school, designated
meeting points have been set up so they may join the
walking school bus at various points along the route. In
2007, the program began with “Walking Wednesdays”
and averaged 18 students. Because the program has been
so successful during the 2008 school year, it will expand
to two days a week.

NALEO ChampionsMoving Forward
Last year, the City of Coachella broke ground to
install new sidewalks, bike lanes, and crosswalks in
the community.
"We're promoting pedestrian-friendly pathways
for children to get to and from school," said the
mayor of Coachella Eduardo Garcia.
"With the lack of sidewalks, people are walking in
the middle of the road. These are busy
intersections," said Garcia.
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The city teamed up with the nationwide Safe
Routes to School program as part of the city's
Community Development Block Grant sidewalk
project, which is state and federally funded.
There's more to it than safety -- it's about getting
neighbors active.

"More importantly, promoting health and well-being. Making sure our children and families are more physically active. To address the health
disparities that exist in communities like ours.”
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