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LIVABLE MEMPHIS’ ROLE 

Our mission 
Neighborhood revitalization 
Transportation access 
Placemaking 

Advocacy, policy, and outreach 
Updated ordinances 
 Innovative design 
Transit access 

Streets as places 



STREETS AS PLACES 



GETTING TO COMPLETE STREETS 

Soft approach to Complete Streets 

Challenges to Complete Streets 
Design 

Funding  

 Jurisdiction 

Politics 

 “The Process” 

Public Support 



CHALLENGES TO COMPLETE STREETS 

Mid-South Complete Streets 
Coalition 

Mayor’s Executive Order 

Project Delivery Manual 
Policy Development Team 

Active Transportation Alliance 

Livable Memphis 

Mid-South Regional Greenprint 

 



MEMPHIS COMPLETE STREETS  
PROJECT DELIVERY MANUAL 



THE PROJECT DELIVERY MANUAL 

Design Toolbox 
Cross Sections 

Geometrics 

Amenities 

Project Delivery 
Workbook 
Agency Roles & 

Responsibilities 

Public Engagement 

 



THE PROJECT DELIVERY MANUAL 

Design Tools  
1. Land Use Context 

2. Development Intensity 

3. Road Typology 

4. Order of Considerations 

5. Cross Section 

6. Adjust for Context 

7. Populate Cross Section 

Project Delivery Workbook 
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THE PROJECT DELIVERY MANUAL 

Case by Case Analysis 

Regulatory Plan 
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THE PROJECT DELIVERY MANUAL 

Workbook 
Objectives 

Establish a 
Routine Process 

Bolster Internal & 
External 
Communications 

Document 
Decision Making 
Process 



THANKS FOR YOUR TIME! 

 

John Paul Shaffer, AICP 

Livable Memphis Program Director 

johnpaul@livablememphis.org 

@LivableMemphis 

 


