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M I S S I O N

The mission of the Safe Routes 
Partnership is to advance safe 

walking and rolling to and from 
schools and in everyday life, 

improving the health and well-
being of people of all races, 

income levels, and abilities, and 
building healthy, thriving 

communities for everyone.



V I S I O N

We know that our bodies were 
designed to move, yet many of 
our communities were created 
with intentional inequities that 

limit mobility. We believe change 
is necessary to achieve a vision of 

safe, active, equitable, and 
healthy communities – urban, 

suburban, and rural – for 
everyone.



MICHELLE KORI

TODAY’S PRESENTERS





Open or hide your control panel

Join audio:
Choose “Telephone” and dial-in using
numbers on screen

OR

Choose “Mic & Speakers” to use your
computer’s sound

AUDIO

AUDIO CONTROLS



Submit your text questions and
comments using the Questions Panel

QUESTIONS & COMMENTS

HAVE A QUESTION?



1. What Is Safe Routes to School? 

2. The Six E’s: Strategies for a 
Comprehensive Approach

3. Helping Your Program Grow & 
Develop

4. Ideas for Initial Activities

5. Q&A

Today’s Agenda



WHAT IS SAFE ROUTES TO SCHOOL?



Safe Routes to School is a movement and a program to make 
school travel – including walking, biking, and scooting – safe 
convenient, and fun for children of all genders, races, and abilities. 



Click to edit Master title style
In 1969, nearly 50%
of all children walked 
or bicycled to school.
Today, just 13% walk 
or bicycle.



• 1/3 of children are overweight or obese – triple the rate of 
a generation ago (Fryar, et al, 2014 and Ogden, et al, 2016)

• Family car trips to school make up 10-14% of morning 
congestion (National Center for Safe Routes to School, 2011)

• Motor vehicle injuries are the biggest source of fatalities 
for children, whether as passengers, on foot or bicycle 
(CDC, 2016)

• Injuries and fatalities are especially high in low income 
neighborhoods  (Governing, August 2014)

At the same time…



The Evidence is In: 
Safe Routes to School Works

• Safe Routes to School programs 
lead to a 35-45% increase in 
walking and bicycling to school

• Safe Routes to School programs 
result in a 45-75% decrease in 
pedestrian injuries near school

• Kids who walk and bike are more 
physically active, fitter and 
have lower BMIs than kids who 
don’t



Benefits of Safe Routes to School



At the local level, Safe Routes to School programs are 
organized by cities, counties, schools, school districts, or 
community organizations. These programs can serve 
one school or many schools throughout a community.  

At the state level, the Colorado Safe Routes to School 
program is administered by CDOT (the Department of 
Transportation). The program provides resources to help 
support local programs. The program is guided by at 5-
year strategic plan.

How are Safe Routes to School 
Programs Organized?



• Promotional Materials for Walk and 
Bike to School Day

• Training and Curricula
– Safe Routes to School Lesson Plans

– Crossing Guard Training

– Bicycle Rodeo Train-the-Trainer

• Funding: Call for Projects - August 2020

• Colorado Safe Routes to School webpage

Current Resources in Colorado

https://www.codot.gov/programs/bikeped/safe-routes


THE 6 E’S: STRATEGIES FOR A 
COMPREHENSIVE APPROACH



What are the 6 E’s?

Studies show comprehensive approaches are more effective.

Education

Equity

Engineering Evaluation

Encouragement Enforcement



EDUCATION



ENGINEERING



ENCOURAGEMENT



ENFORCEMENT



EVALUATION



EQUITY



HELPING YOUR PROGRAM 
GROW & DEVELOP



AUDIO

Starting 
Your 

Seedling

Growing 
Strong 

Branches

Becoming a 
Healthy 

Tree

Reaching 
Maturity

Creating a Strong Structure:
Stages to Success



• Set goals
• Make initial plans
• Kick off education and 

encouragement activities
• Begin developing relationships

with key partners
• Make opportunistic infrastructure 

improvements
• Keep moving!

Starting Your Seedling: 
Giving Your Program a Good Start

1



• Engage more community 
members

• Create a task force
• Develop an action plan
• Some communities start at this 

stage, often with a grant 
program

Growing Strong Branches:
Developing Supportive Structures

2



• Sustain and expand activities
• Identify permanent staffing
• Secure long and short term 

funding
• Plan for infrastructure changes
• Address district and municipal 

policies

Becoming a Healthy Tree:
Institutionalizing Your Program

3



Reaching Maturity:
Becoming a Comprehensive Program

4

• Create comprehensive 
programming

• Implement a comprehensive 
equity approach

• Larger infrastructure changes
• Evaluate and improve



Essential Components of a 
Safe Routes to School Program

• Safe Routes to School Coordinator

• Safe Routes to School Task Force

• Program Structure

• Funding 

• Safe Routes to School Policies



SAFE ROUTES TO SCHOOL
COORDINATOR



• Manages overall program

• Leads Safe Routes to School task force

• Coordinates between district, municipality, other stakeholders

• Recruits & trains volunteers 

• Coordinates city/district/multi-school events & activities 

• Strategically expands program 

• Seeks funding opportunities

• Evaluates what is working & not with program

What does a SRTS Coordinator do?



Paid vs. Volunteer Coordinators

Benefits of Volunteers:

• Cost: More affordable

• Logistics/Bureaucracy: Can be easier to get going

• Commitment: Personal passion & investment can create enormous 

change

Benefits of Paid Coordinators:

• Stay in job longer: Most volunteers are parents/family members of 

students

• Time to do the job: Volunteers average 4-10 hours/month

• Professionalism: More likely to have necessary skills



SAFE ROUTES TO SCHOOL TASK FORCE



Why and Who?

• Core goal: coordinate 
essential stakeholders to 
get work done

• Meets monthly, 
quarterly, etc.

• Usually: district or city 
level



Core Responsibilities

• Communicating & informing stakeholders 

• Getting input from different perspectives 

• Making informed joint decisions

• Determining community goals and needs

• Dividing up work

• Ensuring that equity is built in

• Determining needs for new policies or policy changes



STRUCTURE



• Local/regional 
transportation agency

• Planning department 
• Police department
• Non-profit 
• School district 
• PTA
• Health department 
• Other

Where should your program live?



How do you decide where 
to locate your program?

• Often practical – who is willing?

• May depend on funding a staff

• Funding your program

• Likely to influence emphasis of 

work



Structure may not be simple 
and will likely change.

• Will likely change over time: 
affected by funding, formality, 
and growth

• Different parts of the work may 
live different places – planning 
department manages overall 
effort, but nonprofit has contract 
for programming



FUNDING YOUR PROGRAM



What do we need 
money for?

• Staff Salaries
• Infrastructure 

Improvements
• Incentives
• Expenses for Activities



Common Funding Sources

• Volunteer time!
• Health funds

• State or federal (CDC) grants
• Local healthcare foundation grants/community benefits 

funding
• Foundation grants
• Business sponsorships
• General fund
• Transportation funds 

• CO SRTS grants
• Local transportation measures



SAFE ROUTES TO SCHOOL 
POLICIES



Policy change is essential 
to long-term change.

A policy is a written law, rule, or practice 
that is binding and applies broadly.

Safe Routes to School policies include:
• School Board Policies
• Safe Routes to School Resolution
• Complete Streets Policy
• Comprehensive Plan



Available on Our Website
saferoutespartnership.org



IDEAS FOR INITIAL ACTIVITIES



Initial activities can 
inform and evolve into 

programs.



BUTCHER PAPER
GRAFFITI WALL

• Build awareness, brainstorm ideas, identify barriers 
to walking , biking, scooting

• Next steps: Get ideas from students and families, 
recruit volunteers and plan initial activities



Walk to School Day 
Observed in October

www.walkbiketoschool.org

http://www.walkbiketoschool.org/


Bike to School Day
Observed in May

Colorado Promotional Materials

https://www.codot.gov/programs/bikeped/safe-routes/resources/marketing-materials


• Group walk along designated “bus” route

• Led by adults – volunteers or staff

• Helps take the burden off of individual parents

• Reduces tardiness

• Can incorporate safety education

Walking School Bus



Cherokee Nation Public Health

Walking Wednesdays
High School students lead a 
walking school bus in Pryor Creek, 
Oklahoma. Students received 
training from local police, city staff, 
the school district, and Cherokee 
nation.



Bike Rodeos



Safety Awareness Demonstration









Additional Resources Available on Our Website



Additional Resources Available on Our Website



Additional Resources Available on Our Website



Archived Webinars



Email Discussion Network



Q & A



Please take our survey!



Reminders
• National Bike to School Day -

Wednesday, May 6th

• Sign up for the Colorado Safe 
Routes to School Newsletter –
email Wendy McMillan at 
wendy.mcmillan@state.co.us

• Upcoming SRTS Grant Cycle

• Upcoming Webinar –
SRTS Policy, April 21st, 11am MT

• Colorado SRTS Contact: 
Melissa Trecoske Houghton 
melissa.houghton@state.co.us



Contact Information

Michelle Lieberman, Consulting and Program Support Director
michelle@saferoutespartnership.org

Kori Johnson, Program Support Manager
kori@saferoutespartnership.org

www.saferoutespartnership.org

Facebook.com/saferoutespartnership

@saferoutesnow

http://twitter.com/
http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.saferoutespartnership.org/
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