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Foundation
1 2 3

Who are we?
4 5 6 

What are we trying to achieve?
7 8 9 

What will be our greatest success?
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Youth Engagement 
training workshop for Adult Facilitators

SACRAMENTO ~ August 12th 2013

Establishing / strengthening local leadership for motivated, empowered and 
active engagement in health & sustainability © Urbanthinkers 

Copying and distribution not permitted without written consent. 

com
mun
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unique

leadership

family

wellness

volunteer

hob
by

learning

sports/play

wise owl: logical, mathematically 
minded, methodical & sometimes a 
perfectionist: slow to make decisions 
& in!exible if rules and logic says 
otherwise - not big risk takers but 
love detail.

showy peacock: loves talking, 
being the center of attention, has 
passion/enthusiasm and is happy/
optimistic; can be accused of talking 
too much - not good with detail or 
time-control.

peaceful dove: people-
orientated, 
loyal, friendly, hard-working & a 
great team player; tends to avoid 
change, confrontation, risk-taking 
& assertiveness.

bold eagle: dominant, stimulated 
by challenge, decisive & direct; can 
be blunt or stubborn, can lose sight 
of the big-picture & can be 
insensitive to other people’s needs - 
natural achievers.
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http://www.urbanthinkers.ca/using-harts-ladder-to-walk-bike-to-school/i
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http://www.urbanthinkers.ca/adult-facilitator-training/adult-facilitator-workshop/ii

Youth Engagement that is Authentic
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Positive emotions are conducive to creativity, expansion & looking for &
 seizing opportunities. Psychology for a Better World Niki Harré

iii

FLINT: 
fun learning is not trivial
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Power Dynamics & Discipline
 http://www.urbanthinkers.ca/ch-10-learning-without-teaching-youth-led-programs-to-reduce-car-trips-to-school/1

‘discipline’ is best prevented 
through relationship-building
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October 2013 - Revised Guidebook to Child- & Youth-Engagement
http://www.urbanthinkers.ca/guide-to-child-youth-engagement-in-active-school-travel-projects/2

get permission to establish lines of 
communication ...for reminders & 

support when you’re not there
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http://www.urbanthinkers.ca/about/testimonials/3

find ways to establish your identity 
while documenting the process 
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The rule of 5/8 - reduce the stress, increase the support 
Middle  School Confidential: Be Confident in Who You Are http://www.anniefox.com/books/msc1.html4

make space for people to gracefully 
‘opt out’
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Elevator Speech - empowerME@school Facilitator’s Guide
Stepping It Up - Drama Activity http://www.urbanthinkers.ca/stepping-it-up/5

KNOW WHY
practice being able to say it, act it, BE it
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Constructivist Teaching: learners are actively involved in learning how to learn 
"'The Road to Knowledge is Always Under Construction” Audrey Gray, 19776

PDA
Public Display of Authority
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http://www.urbanthinkers.ca/how-would-you-like-your-active-school-travel-program-to-look/7
Don’t Assume
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Managing Change Framework - Dr. Mary Lippitt 
http://www.the-registry.org/Portals/0/Documents/Credentials/Administrator/Documents/managing%20complex%20change.pdf 8

How Will We Know?

Vision + Skills + Incentives+ Resources + Action Plan = Change
Skills + Incentives+ Resources + Action Plan = CONFUSION

Vision + Incentives+ Resources + Action Plan = ANXIETY

Vision + Skills + Resources + Action Plan = GRADUAL CHANGE

Vision + Skills + Incentives+ Action Plan = FRUSTRATION

Vision + Skills + Incentives+ Resources + FALSE START
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http://www.urbanthinkers.ca/is-youth-engagement-in-srts-worth-the-time/9

Begin with some low-hanging fruit
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Arthur Orsini, Youth Engagement Trainer
arthur@urbanthinkers.ca www.urbanthinkers.ca

Vancouver …& your community
cell: 778-869-6461

What if our work was to support children & 
youths in being “happy with their life”? 
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