
Naviga&ng	  MAP-‐21:	  
	  

The	  Safe	  Routes	  to	  School	  Edi2on	  
	  
	  

Safe	  Routes	  to	  School	  Na&onal	  Partnership	  



Safe Routes to School 
National Partnership 

! Founded	  in	  2005	  

! Over	  500	  organiza2ons,	  agencies	  and	  
schools	  

! Works	  to	  advance	  policies	  that	  support	  
Safe	  Routes	  to	  School	  at	  na2onal,	  state	  and	  
local	  levels	  
	  
! Provides	  best	  prac2ces,	  technical	  
assistance,	  policy	  change,	  and	  builds	  
leadership	  

	  	  	  	  	  saferoutespartnership.org	  



Robert Ping 
Technical Assistance Director 

ª 	  Technical	  Assistance	  –	  CPPW,	  TARC,	  Na2onal	  
Learning	  Network	  

ª 	  State	  Network	  Project	  -‐	  Policy	  Change	  in	  20	  States	  
ª 	  Congressional	  SRTS	  Task	  Force	  	  
ª 	  Was	  Portland	  SRTS	  Program	  Manager	  	  	  

ª 	  Provided	  Oregon	  SRTS	  Technical	  Assistance	  
ª 	  Led	  Bicycle	  Safety	  Educa2on	  –	  Oregon/CA	  Bay	  Area	  
ª 	  Over	  20	  years:	  Policy,	  Bicycle	  Advocacy,	  Earn-‐a-‐Bike,	  
Youth	  Mentoring,	  Youth	  Educa2on,	  Environmental	  
Advocacy	  

ª 	  Various	  commiSees:	  School	  Si2ng,	  Diversity,	  
Childhood	  Obesity,	  Na2onal	  Physical	  Plan,	  Bicycle	  
Educa2on	  Network,	  Portland	  SRTS	  



Housekeeping	  

	  

	  

! If	  you	  called	  in,	  your	  phone	  line	  is	  muted	  

! If	  you	  are	  connected	  via	  your	  web	  browser,	  turn	  on	  your	  computer	  

speakers	  

! Enter	  ques2ons	  in	  the	  Ques2ons	  Tab	  on	  the	  webinar	  Control	  Panel.	  	  

! In	  one	  week,	  check	  for	  a	  recording	  and	  slides:	  saferoutespartnership.org/

resourcecenter/Na2onal-‐Partnership-‐Webinars	  

! If	  you	  need	  technical	  help	  with	  this	  GoToWebinar	  Tool,	  please	  email	  
kathy@saferoutespartnership.org	  

	  TwiBer:	  	  	  #saferoutesnow	  

Facebook:	  	  hSps://www.facebook.com/SRTS.Na2onal.Partnership	  

	  

	  

	  



Margo Pedroso 
Deputy Director 

•  	  Manages	  government	  rela2ons,	  grassroots	  
lobbying,	  policy	  research	  and	  analysis	  to	  advance	  
the	  SRTS	  na2onal	  movement,	  	  

•  Assists	  the	  with	  partner	  outreach,	  fundraising,	  and	  
strategic	  planning.	  

•  Conducted	  public	  policy	  and	  advocacy	  for	  MENTOR/
Na2onal	  Mentoring	  Partnership.	  	  

•  Held	  posi2ons	  with	  the	  federal	  Ins2tute	  of	  Museum	  
and	  Library	  Services	  and	  the	  U.S.	  House	  of	  
Representa2ves	  CommiSee	  on	  Educa2on	  and	  the	  
Workforce,	  focused	  on	  government	  rela2ons	  and	  
educa2on	  policy.	  	  

•  Over	  twelve	  years	  of	  experience	  handling	  
appropria2ons	  and	  policy	  issues,	  focusing	  
par2cularly	  on	  priori2es	  that	  will	  improve	  the	  lives	  
of	  children.	  



Fully	  Fund 	  	  

1.  Rec	  Trails:	  good	  for	  SRTS	  
2.  Find	  Ways	  to	  Maintain	  Exis2ng	  Levels	  
3.  SRTS	  Program	  was	  Already	  Small	  
4.  SRTS	  is	  Very	  (Most?)	  Popular	  Program	  
5.  There	  is	  lots	  of	  new	  compe22on	  
6.  Decisions	  are	  being	  made	  NOW!!	  



Fully	  Staff 	  	  

! Coordinators	  are	  Cri2cal	  to	  Move	  Funds	  to	  Communi2es	  
! SRTS	  Program	  Staff	  Needed	  at	  Regional	  and	  Local	  Levels	  
! Diverse	  Advisory	  CommiSees	  Help	  DOT’s	  Achieve	  Goals	  
! Coali2ons	  Help	  DOT’s	  Achieve	  and	  Keep	  Moving	  Forward	  
! DOT	  staff	  needed	  at	  Regional	  and	  Local/District	  Level	  



Fully	  Implement	  

•  Keep	  exis2ng	  SRTS	  processes	  
•  Keep	  exis2ng	  TE	  processes	  
•  No	  delays	  in	  exis2ng	  processes	  
•  Priori2ze	  SRTS	  in	  MAP-‐21	  



Fully	  Spend	  

! Applica&ons:	  Hold	  grant	  compe22ons	  

! Announce:	  Award	  funds	  without	  delay	  

! Obligate:	  Get	  Projects	  Approved	  

! Build:	  Spend	  Obligated	  Funds	  



State	  of	  the	  States	  



Find	  It	  At:	  	  saferoutespartnership.org/state/federal	  funding	  for	  states	  



Fully	  Maximize	  

! Opportunity:	  STP,	  HSIP,	  CMAQ	  

! Flexibility:	  SRTS	  could	  even	  get	  bigger	  

! Make	  the	  Case:	  Health	  and	  Safety	  



Surface	  Transporta&on	  Program	  (STP)	  

The	  Surface	  Transporta2on	  Program	  (STP)	  
provides	  flexible	  funding	  that	  may	  be	  used	  
by	  States	  and	  locali2es	  for	  projects	  to	  
preserve	  and	  improve	  the	  condi2ons	  and	  
performance	  on	  any	  Federal-‐aid	  highway,	  
bridge	  and	  tunnel	  projects	  on	  any	  public	  
road,	  pedestrian	  and	  bicycle	  
infrastructure,	  and	  transit	  capital	  projects,	  
including	  intercity	  bus	  terminals.	  



STP:	  Details	  

! Eligibility	  includes	  TA	  and	  Rec	  Trails	  
! 50%	  is	  allocated	  to	  regions	  based	  on	  
popula2on	  

! Used	  mostly	  for	  major	  roads	  (excep2ons	  
include	  TA	  and	  Rec	  Trails)	  

	  
hSp://www.lwa.dot.gov/map21/stp.cfm	  



Highway	  Safety	  Improvement	  Program	  (HSIP)	  

MAP-‐21	  con2nues	  the	  Highway	  Safety	  
Improvement	  Program	  (HSIP)	  to	  achieve	  a	  
significant	  reduc2on	  in	  traffic	  fatali2es	  and	  
serious	  injuries	  on	  all	  public	  roads,	  
including	  non-‐State-‐owned	  public	  roads	  
and	  roads	  on	  tribal	  lands.	  The	  HSIP	  requires	  
a	  data-‐driven,	  strategic	  approach	  to	  
improving	  highway	  safety	  on	  all	  public	  
roads	  that	  focuses	  on	  performance.	  	  



HSIP:	  Details	  

! Funding	  is	  planned	  through	  State	  Strategic	  
Highway	  Safety	  Plan	  (SHSP)	  

! SHSP	  includes	  public	  input	  
! Data	  driven	  with	  safety	  goals	  and	  evalua2on	  
! Plans	  will	  be	  updated	  in	  2013/2014	  
	  
“A	  highway	  safety	  improvement	  project	  is	  any	  strategy,	  ac2vity	  or	  
project	  on	  a	  public	  road	  that	  is	  consistent	  with	  the	  data-‐driven	  
State	  Strategic	  Highway	  Safety	  Plan	  (SHSP)	  and	  corrects	  or	  
improves	  a	  hazardous	  road	  loca2on	  or	  feature	  or	  addresses	  a	  
highway	  safety	  problem.”	  

	  
hSp://www.lwa.dot.gov/map21/hsip.cfm	  



Conges&on	  Mi&ga&on	  and	  Air	  Quality	  (CMAQ)	  

The	  CMAQ	  program	  is	  con2nued	  in	  MAP-‐21	  to	  
provide	  a	  flexible	  funding	  source	  to	  State	  and	  
local	  governments	  for	  transporta&on	  projects	  
and	  programs	  to	  help	  meet	  the	  requirements	  
of	  the	  Clean	  Air	  Act.	  Funding	  is	  available	  to	  
reduce	  conges2on	  and	  improve	  air	  quality	  for	  
areas	  that	  do	  not	  meet	  the	  Na2onal	  Ambient	  
Air	  Quality	  Standards	  for	  ozone,	  carbon	  
monoxide,	  or	  par2culate	  maSer	  
(nonaSainment	  areas)	  and	  for	  former	  
nonaSainment	  areas	  that	  are	  now	  in	  
compliance	  (maintenance	  areas).	  



CMAQ:	  Details	  

! Based	  on	  pollu2on	  levels	  
! Second	  biggest	  bike/ped	  pot	  aqer	  TE	  
! Some	  states	  fund	  through	  their	  MPO’s	  
! Projects	  are	  listed	  in	  TIP/STIP	  
! Eligibility	  includes:	  “Projects	  that	  shiq	  traffic	  demand	  

to	  nonpeak	  hours	  or	  other	  transporta2on	  modes,	  increase	  
vehicle	  occupancy	  rates,	  or	  otherwise	  reduce	  demand.”	  

	  
hSp://www.lwa.dot.gov/map21/cmaq.cfm	  
hSp://www.bikeleague.org/resources/reports/pdfs/lab_cmaq.pdf	  



DOT’s:	  What	  We	  Are	  Learning	  

! Some	  state	  may	  push	  funding	  decisions	  to	  
local	  coali2ons/commiSees	  

! Some	  may	  maintain	  current	  status,	  others	  
may	  combine	  all	  into	  one	  compe22on	  

! Some	  SRTS	  coordinators	  are	  not	  gesng	  any	  
informa2on	  about	  the	  future	  	  

! Some	  states	  are	  wai2ng	  for	  FHWA	  guidance	  
! Some	  DOT	  staff	  feel	  there	  will	  be	  even	  more	  

spent	  on	  bike/ped/SRTS	  
! Regional	  governments	  may	  follow	  state	  

lead/processes	  



Advocates:	  What	  You	  Can	  Do	  Overall	  

! Act	  Now!!	  
! Build	  coali2on;	  join	  forces	  with	  general	  

bike/ped	  advocates	  
! Check	  in	  with	  your	  state	  campaign	  leader	  

and	  SRTS	  lead	  
! Gather	  intel	  on	  state,	  regional	  local	  

decisions,	  2meline	  
! Develop	  or	  join	  campaign	  
! Send	  leSer	  to	  decision	  makers	  with	  

statements/asks	  
! Ask	  for	  mee2ng	  to	  gather	  info	  and	  make	  

statements	  



Advocates:	  What	  You	  Can	  Do	  –	  State	  

! Talk	  to	  SRTS,	  TE	  and	  Bike/Ped	  coordinators	  
and	  others,	  especially	  upper	  mgmt.	  

! Learn	  about	  STP,	  CMAQ,	  HSIP	  funding,	  
decision	  makers	  and	  applica2on	  criteria	  

! Talk	  to	  statewide	  bike/ped	  and	  health	  
advocates	  

! Figure	  out	  mechanisms	  that	  will	  protect	  or	  
even	  increase	  SRTS	  funding	  

! Conduct	  outreach	  to	  other	  SRTS	  advocates	  
to	  get	  info	  out	  to	  them,	  join	  campaign	  



Advocates:	  What	  You	  Can	  Do	  -‐	  Regional	  

! Find	  out	  who	  the	  relevant	  staff	  are	  
! Build	  rela2ons	  with	  them	  
! Find	  out	  exis2ng	  (or	  new)	  processes	  and	  
decisions	  

! Meet	  with	  coali2on	  members	  to	  discuss	  
! Devise	  campaign	  ac2ons,	  develop	  talking	  
points	  

! Set	  up	  mee2ngs	  with	  decision	  makers	  
! Get	  partners	  into	  public	  mee2ngs	  



Advocates:	  What	  You	  Can	  Do	  -‐	  Local	  

! Talk	  to	  local	  bike/ped	  and	  health	  advocates	  
! Learn	  about	  new	  STP,	  CMAQ,	  HSIP	  funding,	  
decision	  makers	  and	  applica2on	  criteria	  
and	  how	  to	  apply	  

! Set	  up	  site	  visits	  and	  promo2onal	  events	  
! Keep	  your	  state	  campaign	  lead	  informed	  
about	  your	  progress	  and	  needs	  

! Learn	  about	  new	  SRTS	  (TA)	  criteria	  and	  
funding	  reali2es	  from	  your	  state	  campaign	  
lead	  



Thank	  You! 	  It	  Is	  Now	  Time	  For	  Ques2ons.	  

Margo	  Pedroso	  
Deputy	  Director	  
SRTS	  Na2onal	  Partnership,	  Fort	  Washington,	  Maryland	  
margo@saferoutespartnership.org	   	  (301)	  292-‐1043	  

	  
Robert	  Ping	  	  
Technical	  Assistance	  Director	  	  
SRTS	  Na2onal	  Partnership,	  Portland,	  Oregon	  
robert@saferoutespartnership.org 	  (503)	  289-‐0441 	  	  	  

	  
	  
	  

	  



Closing	  Notes	  

	  

	  

! As	  soon	  as	  this	  webinar	  is	  over,	  we	  will	  be	  emailing	  
you	  a	  survey	  and	  appreciate	  your	  2me	  in	  providing	  
us	  feedback	  about	  today’s	  session	  

	  
! You	  can	  obtain	  a	  recording	  and	  slides	  online	  in	  one	  

week	  at:	  	  
saferoutespartnership.org/resourcecenter/Na2onal-‐

Partnership-‐Webinars	  
	  

TwiBer:	  	  @saferoutesnow	  

	  Facebook:	  	  hSps://www.facebook.com/SRTS.Na2onal.Partnership	  

	  

	  


