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In	  the	  July	  12,	  2011	  ar4cle	  posted	  on	  the	  BikePortland.org	  website,	  ODOT	  Director	  
MaF	  GarreF	  had	  this	  to	  say:	  
	  
"Our	  funding	  structure	  is	  overwhelmingly	  dedicated	  to	  highway	  programs,	  so	  we	  
have	  to	  be	  imagina4ve	  in	  how	  we	  use	  discre4onary	  funds	  and	  other	  funding	  that	  is	  
directed	  to	  non-‐highway	  programs.	  The	  problem	  we	  have	  had	  historically	  is	  that	  
programs,	  such	  as	  Scenic	  Highway,	  Bicycle/Pedestrian,	  Transporta4on	  Enhancement,	  
and	  others	  have	  naturally	  operated	  independently	  based	  on	  their	  own	  funding	  cycles.	  
While	  the	  state	  has	  invested	  in	  good	  projects	  that	  have	  contributed	  to	  the	  
communi4es	  they	  serve	  in	  many	  ways,	  collec4vely	  they	  may	  or	  may	  not	  have	  
contributed	  to	  strategic	  improvement	  of	  the	  transporta4on	  system.	  
	  
I	  think	  by	  bringing	  more	  discipline	  to	  the	  process	  and	  developing	  a	  new	  frame	  of	  
reference	  through	  which	  we	  see	  proposals,	  we	  can	  be	  more	  strategic	  and	  we	  can	  
leverage	  the	  funds	  to	  get	  a	  bigger	  system	  impact.	  
	  
The	  vision	  is	  to	  integrate	  programs	  and	  funding	  sources	  to	  support	  the	  selec4on	  and	  
delivery	  of	  projects	  that	  are	  mul4dimensional	  transporta4on	  projects,	  not	  just	  a	  
"highway"	  or	  "bikeway"	  or	  "transit"	  project.	  We	  want	  strategic	  project	  selec4on	  that	  
provides	  complete	  transporta4on	  solu4ons	  for	  communi4es	  and	  takes	  advantage	  of	  
the	  unique	  features	  of	  each	  program	  and	  funding	  source."	  	  



Applying	  for	  federal	  funding	  is	  like	  walking	  or	  biking	  to	  school.	  	  You	  have	  to	  plan	  your	  
route	  in	  advance.	  Having	  a	  high	  level	  acquaintance	  with	  the	  use	  of	  federal	  funding,	  
you	  can	  work	  around	  the	  missing	  sidewalks,	  avoid	  the	  potholes	  in	  the	  road,	  and	  make	  
your	  route	  the	  best	  it	  can	  be	  in	  the	  compe44on	  for	  the	  money.	  	  
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Going	  through	  a	  planning	  process	  puts	  you	  on	  the	  right	  track	  to	  iden4fying	  a	  transporta4on	  
or	  safety	  educa4on	  project	  for	  pedestrian	  or	  bicyclist	  roadway	  users.	  	  
	  
	  
	  



Who	  you	  have	  at	  the	  table	  is	  the	  most	  produc4ve	  piece	  of	  the	  planning	  
process.	  A	  transporta4on-‐related	  project	  is	  not	  as	  simple	  as	  taking	  the	  white	  
paint	  out	  to	  the	  curb	  and	  striping	  a	  crosswalk.	  Things	  to	  consider:	  will	  marking	  
a	  crosswalk	  make	  it	  safer	  for	  the	  pedestrian?	  You’ll	  need	  to	  talk	  to	  the	  traffic	  
and	  roadway	  engineers.	  There	  may	  need	  to	  be	  a	  speed	  or	  traffic	  study	  to	  
gather	  data.	  Is	  the	  road	  a	  city	  or	  county	  road,	  or	  is	  it	  a	  state	  highway?	  What	  
government	  agency	  do	  you	  need	  to	  work	  with?	  Are	  there	  businesses	  that	  may	  
be	  impacted	  when	  altering	  the	  pedestrian	  travel	  paFern?	  What	  do	  the	  
neighbors	  think?	  What	  does	  law	  enforcement	  think?	  What	  about	  emergency	  
vehicles	  and	  truck	  traffic?	  	  
Is	  this	  crosswalk	  something	  kids	  will	  use	  on	  the	  route	  to	  school?	  What	  do	  the	  
kids	  and	  parents	  think?	  Will	  this	  impact	  the	  route	  to	  school?	  	  



Your	  first	  step	  is	  to	  be	  ready	  with	  an	  ac4on	  plan,	  a	  school	  travel	  plan.	  This	  is	  a	  
document	  that	  is	  a	  result	  of	  a	  school	  team	  of	  stakeholders	  that	  has	  analyzed	  the	  
ability	  of	  the	  students	  to	  walk	  and	  bike	  to	  and	  from	  school,	  iden4fied	  the	  barriers	  and	  
hazards	  along	  the	  route,	  and	  proposed	  solu4ons	  to	  mi4gate	  the	  problems.	  The	  
solu4ons	  are	  the	  bucket	  list	  of	  projects	  you	  want	  to	  implement.	  	  
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Chief	  Joseph	  Elementary	  School,	  Portland	  
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Transporta4on	  Enhancement	  Program	  (TE)	  is	  subset	  of	  the	  Surface	  Transporta4on	  
Program	  (STP),	  which	  provides	  flexible	  funding	  for	  bike	  and	  pedestrian	  projects	  on	  
any	  Federal-‐aid	  highway.	  If	  you’re	  in	  a	  metropolitan	  area,	  you	  should	  check	  into	  the	  
STP	  program,	  as	  the	  MPO	  receives	  direct	  STP	  dollars	  based	  on	  formula.	  STP	  program	  
is	  a	  broad	  type	  of	  funding	  that	  can	  be	  used	  for	  pedestrian	  and	  bicycle	  facili4es	  



Check	  with	  your	  DOT	  for	  who	  may	  apply.	  	  	  



Infrastructure:	  Engineering	  
Non-‐Infrastructure:	  Educa4on	  ,	  Encouragement,	  Enforcement,	  Evalua4on	  
	  
No	  Match:	  FHWA	  interprets	  the	  Congressional	  intent	  of	  this	  requirement	  as	  a	  desire	  
to	  protect	  low-‐income	  communi4es	  from	  being	  at	  a	  disadvantage	  when	  compe4ng	  
for	  funds	  by	  not	  requiring	  a	  match.	  
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Unrealis4c	  cost	  es4mate	  around	  environmental	  clearance,	  stormwater	  drainage,	  
ROW	  including	  all	  easements,	  railroad,	  	  
Incompa4ble	  in-‐kind	  match:	  dona4on	  of	  property,	  materials	  or	  services	  (volunteer	  
labor);	  eligible	  or	  not	  	  
Public	  interest	  finding	  for	  volunteer	  labor	  or	  force	  account	  labor	  (put	  contractor	  
industry	  to	  work	  rather	  than	  local	  agency	  workforce)	  
	  



In	  Oregon,	  the	  Local	  Program	  Process	  consists	  of	  4	  main	  phases	  
1.  Program	  development:	  This	  is	  the	  planning	  phase	  for	  the	  proposed	  project.	  

Program	  development	  happens	  at	  the	  MPO	  level,	  but	  for	  the	  statewide	  
compe44ve-‐selec4on	  process	  the	  project	  has	  already	  been	  iden4fied.	  At	  this	  
point	  it	  must	  be	  accepted	  into	  the	  Statewide	  Transporta4on	  Improvement	  Plan	  
(STIP).	  	  

2.  	  Project	  development:	  projects	  are	  cleared	  for	  environmental	  impacts;	  permits	  
aFained;	  right	  of	  way	  acquired;	  u4li4es	  authorized	  for	  reloca4on;	  quality	  control	  
occurs;	  plans,	  specifica4ons	  and	  es4mates	  (PSE)	  are	  completed.	  	  

3.  	  Adver4sing,	  Bid	  and	  Award:	  PS&E	  goes	  through	  quality	  assurance	  review,	  and	  
ajer	  FHWA	  approval,	  is	  adver4sed	  for	  bid	  and	  award.	  	  

4.	  Construc4on:	  project	  construc4on	  begins	  ajer	  construc4on	  contract	  awarded.	  
Project	  closure	  at	  end	  of	  this	  phase.	  	  

This	  is	  called	  project	  delivery,	  but	  if	  you	  think	  you’ll	  be	  having	  this	  baby	  in	  9	  months,	  
think	  again.	  You	  most	  likely	  will	  be	  neck	  and	  neck	  with	  the	  delivery	  of	  a	  baby	  
elephant.	  



By	  now	  you	  realize	  that	  the	  federal	  funding	  comes	  with	  its	  share	  of	  strings,	  and	  when	  
traversing	  the	  Federal-‐aid	  applica4on	  process,	  know	  that	  you	  are	  not	  alone.	  The	  
Crossing	  Guard	  who	  helps	  you	  along	  the	  way	  is	  the	  DOT.	  	  Keep	  the	  DOT	  in	  the	  loop.	  In	  
Oregon	  you	  can	  engage	  an	  ODOT-‐pre-‐qualified	  consultant	  or	  talk	  to	  your	  DOT	  to	  get	  
with	  the	  right	  technical	  staff	  to	  be	  able	  to	  do	  a	  complete	  es4mate	  for	  a	  federal	  
project.	  If	  cost	  es4mate	  isn’t	  adequate,	  it’s	  not	  compe44ve.	  	  



Philomath	  Elementary,	  Philomath	  OR	  
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CAN	  USE	  LINKS	  IN	  ILINC:	  	  
FHWA	  GUIDANCE:	  hFp://safety.nwa.dot.gov/saferoutes/guidance/	  
	  
The	  federal	  legisla4on	  gave	  State	  DOTs	  the	  flexibility	  to	  develop	  their	  own	  applica4on	  
guidelines	  for	  their	  state	  SRTS	  programs.	  
	  
The	  federal	  legisla4on	  gave	  State	  DOTs	  the	  flexibility	  to	  develop	  their	  own	  applica4on	  
guidelines	  for	  their	  state	  SRTS	  programs.	  To	  help,	  the	  Federal	  Highway	  
Administra4on	  (FHWA)	  
provided	  guidance	  to	  State	  DOTs	  regarding	  the	  distribu4on	  and	  tracking	  of	  funds.	  
With	  these	  
tools	  in	  hand,	  each	  State	  DOT	  has	  developed	  their	  own	  methods	  to	  distribute	  the	  
SRTS	  funds.	  
	  
Happens	  differently	  in	  each	  state	  as	  a	  result.	  	  
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