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The Safe Routes to School National Partnership, which is hosted by the 501c3 Bikes Belong Foundation, received funding from the Robert Wood Johnson Foundation, Kaiser Permanente and the Centers for Disease Control and Prevention to support implementation and evaluation efforts for ten local Safe Routes to School (SRTS) programs during the 08-09 school year.  

Safe Routes to School (SRTS) is a national and international movement to create safe, convenient, and fun opportunities for children to bicycle and walk to and from schools. The program has been designed to reverse the decline in children walking and bicycling to schools—down from nearly 50% forty years ago to just 15% today.  Through infrastructure improvements (like sidewalks, bike lanes and pathways) and education, promotion, and enforcement campaigns, SRTS projects make it safer for more children to walk and bicycle to school, which plays a critical role in increasing the amount of physical activity children get.  It stands to reason that increased physical activity would have a beneficial impact on reducing rates of childhood obesity.  .  SRTS is supported by $612 million in funding, first provided by Congress in 2005 through the SAFETEA-LU federal transportation legislation.  Funding is allocated to local communities by each state’s department of transportation.

Site and Evaluator Selection
The Safe Routes to School National Partnership is supporting ten local SRTS projects at schools around the country.  We provide technical assistance to each of these schools, but rely on volunteer management at six of the schools.  Four sites, located in California, Georgia, Virginia and Washington DC have been assigned a Technical Service Provider (TSP), who directly manages the school’s volunteers, program activities, data collection, and communication.  
After a nationwide search for an evaluator, the Safe Routes to School National Partnership selected the University of California-Berkeley Traffic Safety Center and PPH Partners as the independent health evaluation consultant.  The team previously conducted SRTS evaluations in California, numerous bicycle and pedestrian safety studies nationwide, and helped to develop national evaluation tools for the National Center for Safe Routes to School.


Data Collection Methods
Based on consultation with the health evaluation team, the Safe Routes to School National Partnership has developed an evaluation framework that identifies the anticipated outcomes and the data needed to assess those outcomes.  In addition to providing important data for the evaluation, these data collection methods will also provide information critical to the planning and development of the SRTS intervention.  Based on the framework, the following four measurement tools will be administered at the local level:
· Student tallies:  The tally generates data about the actual modes students used in coming to school during a typical day.  We will use the standardized National Center for Safe Routes to School student tally form, which consists of volunteers or teachers conducting a hand-raise survey in classes conducted on two days during one week in the fall and spring semesters.  (All 10 schools).
· Parent surveys:  The survey generates information about parental attitudes and behaviors that influence how their children travel to and from school. We will use the standardized SRTS survey developed by the National Center for Safe Routes to School.  Surveys will be distributed to all parents at the beginning of the school year (or previously) and the end of the school year. (All 10 schools)
· Safety observations and motor vehicle counts:  The health evaluation team has developed tally forms for observations which will allow for tracking safety issues or conflicts between child pedestrians/cyclists and motor vehicles, as well as the numbers and types of motor vehicles dropping children off on a typical school day.  These observations will be conducted at the beginning of the school year and the end of the school year.  (4 schools).
· Focus groups:  The health evaluation team has developed a focus group protocol that allows for a more in-depth exploration of the current travel patterns, barriers to walking/bicycling, feedback on needed improvements, and feedback on the types of SRTS activities that could encourage higher levels of walking and bicycling.  The focus groups will be conducted early in the school year, with a target of 8-12 parents participating, representing diverse viewpoints. (4 schools)
In addition to the data collected locally, the health evaluation team will conduct quarterly literature reviews to identify any additional studies or evaluation tools that may prove useful.  For the four schools receiving additional assistance, the team will also conduct urban form, crash and mode analysis within a 1/4 mile radius of the school site, analyze police-collected crash data, and work through the national Governor’s Highway Safety Association and the National Highway Traffic Safety Administration to identify contacts for the sources for crash data in each state. They will collect crash data for the 5-year period from 2001-2006, and for 2007, if available. This data will provide a baseline picture of the injuries and fatalities in each area. 
Finally, the health evaluation team will also work directly with each of the four sites to determine whether any additional data collection throughout the year is needed, and to gather information on the SRTS process and qualitative outcomes.  The health evaluation team will collect data that demonstrates local participation and sustainability, such as meeting minutes, school team lists, and program planning worksheets.  The team will also interview each technical service provider at the four schools for additional information about program sustainability.  

Training and Support for the Local Sites

The health evaluation consultant and the Safe Routes to School National Partnership are working closely with all sites to ensure that the evaluation framework is applied consistently and that data is being collected appropriately.  Measures have been put in place to ensure all partners understand and are committed to carrying out their responsibilities.  
1. MOUs:  Before evaluation commenced, memorandums of understanding were prepared and signed by each key participant—the technical service provider, the school, the city/county, and the Safe Routes to School National Partnership—documenting each participant’s responsibilities for the duration of the project.  

2. Evaluation handbook:  The health evaluation team worked with SRTSNP to prepare a handbook that provides the actual survey, tally and observation forms and focus group instructions and protocols.  The handbook explains how and when to administer the evaluation tools, why the information is needed, what will be measured, and how to submit evaluation data.  Each of the four sites have received the evaluation handbook and are moving forward on administering the data collection for the beginning of the school-year.  A copy of the evaluation handbook is available in the appendix.
3. Group training phone calls:  The health evaluation team and SRTSNP are holding regular conference calls to provide training on data collection, and to discuss implementation and evaluation issues that arise at the four sites.  On a recent call, the health evaluation team walked through the evaluation handbook and fielded questions from the local sites.  These phone calls will continue throughout the duration of the project, timed to key data collection points.

4. Individual technical assistance:  As the conditions in each of the four sites vary, SRTSNP and the health evaluation team are providing individualized technical assistance to each site.  These individual calls allow the local team to discuss any challenges they are facing or questions they have on the evaluation or project implementation.  SRTSNP and the health evaluation team assist the local site with resolving any issues, ensuring that the data collection is as consistent as possible across sites.
Data Analysis

Data that is collected will be submitted to the health evaluation team for review and analysis.  In addition, the data from the student tallies and parent surveys will be submitted to the National Center for Safe Routes to School to ensure that the data from all four sites will also appear in the national dataset the Center is collecting.

All of the qualitative and quantitative data that is being collected by the local sites will be analyzed by the health evaluation team to determine the impact of SRTS.  We anticipate evaluating results in the following areas:
· Mode shift:  Using the parent surveys, student tallies and motor vehicle count observations, the health evaluation contractor will measure the percentage change in transportation methods for children traveling to and from school.  

· Parent attitudes:  The parent surveys and focus groups will allow the health evaluation team to measure whether the SRTS program has an impact on parental attitudes and behaviors that influence how a child travels to and from school. 

· Physical activity:  Using the student tallies and motor vehicle count observations, the health evaluation contractor will evaluate the impact of SRTS on the minutes of physical activity generated by children traveling to and from school.

· Safety:  The safety observations and crash data will allow the health evaluation team to analyze whether the SRTS program has an impact on the safety of children walking and bicycling to and from school.

· Air quality:  The parent surveys, student tallies and motor vehicle count observations will allow the health evaluation team to examine changes in traffic volumes that lead to changes in emissions of pollutants and greenhouse gases, which have an impact on childhood asthma and health, as well as worldwide climate change issues.

· Program sustainability:  Using focus group feedback and information gathered from the sites about participation and commitment levels, the health evaluation team will examine this qualitative data to draw conclusions about the sustainability of the SRTS program.  

At the conclusion of the project, the Safe Routes to School National Partnership will deliver the following evaluation reports:

· A peer-reviewed health evaluation paper suitable for publication on the four schools. 

· An evaluation report in Microsoft Word covering each of the four schools and drawing general conclusions.

· A cleaned data-set and data dictionary.

Appendices
· Evaluation handbook
